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Mayor's foreword

Our Age Friendly Strategy has been thoughtfully prepared focusing on the wellbeing and
inclusion of ageing residents in the City of Karratha. It provides us with an overarching guide on
how we should engage with stakeholders in the aged care sector and advance the aspirations
and wellbeing of the City's ageing community.

While our City is deemed a 'young population’, our purpose is to support and engage with
all residents, including those over 65. This strategy was developed with careful consultation.
Majority of senior resident consulted said they wanted to stay and retire with the City. For this
to be an attractive and viable option as we grow, we need to work closely with the aged care
sector and the community to ensure we are meeting the current and future needs of senior
people. We want to enable a proactive and inclusive approach to understanding the future
needs of our aging community.

This strategy will be used in conjunction with other informing strategies to allocate resources,
encourage collaborations and partnerships, identify priority areas and discover the aspirations
of our diverse, safe, healthy community.

| am very pleased to present the 2020 — 2025 Age Friendly Strategy; a strong set of guiding
principles and action areas that focus on building on the existing relationships we have with the
ageing community in our City, while aligning with Council’s vision to become Australia’s most
liveable regional city, for all ages.

Peter Long
Mayor, City of Karratha



- .rm.l.._ﬂ :
i
n-,.._...
ol 3,

—_




Our strategy in summary

The City of Karratha Age Friendly Strategy 2020 — 2025 sets out a road

map for our approach to supporting and engaging with senior residents
(aged 65+ years), and is the result of community consultation, desktop
research, and service mapping. This strategy provides a reference point for
improved engagement with stakeholders and outlines potential collaborative
partnerships in service delivery, ensuring we continue to be a local
government that values our ageing community.

Global trends show that the world is ageing; by 2050, 1in 5 people will be
over 60. With this in mind, the City of Karratha has developed this strategy
in line with the World Health Organisations Checklist for Age Friendly Cities.
The result is a solid framework that will guide the City of Karratha to deliver
outcomes that address the current and perceived future needs of the ageing
community.

Our work will be reviewed regularly to ensure we are delivering on the
initiatives outlined in this strategy and periodic evaluation will guarantee we
adapt our approach as necessary to remain a relevant contributor to our
local aged care sector.

While the City has a role to play in the wellbeing of older people locally, there
are a number of other community groups, state and national departments,
health and service providers and commercial operations that can have a
positive impact on older people. Each of these represents an opportunity for
meaningful and considered collaboration.



Demographic
breakdown

According to the 2016 Census, the population
of the City of Karratha Local Government Area
is 21,473 (ABS, 2016). The City of Karratha

has a ‘young population’; the median age of
residents is 31 years (compared to Western
Australia, 36 years; Australia, 38 years).

The Department of Health defines the ageing
population as people aged 65+. The number
of residents aged over 65 years in the City

of Karratha is 578 or 2.5% of the population
(compared to Western Australia, 14%;
Australia 15.8%).

The following information is a snapshot of the
residential profile of senior people living in the
City of Karratha.




Where do older people live?

The following data has been taken from the City of Karratha's Annual Community
Satisfaction survey. This residential profile has been completed using data
provided by survey participants.

30%
25%
20%
15%
10%
5% I
" 1 1
¢ L EE W EE S S
O & > 5 N © < > & @)
Q S 3 < S & S e
3 % 3 SN NS 3 S QD]
& €N SR GRS
\Q)/b o O\\ Q©
&O(\ %\(\}_







Background

The City of Karratha's vision is to become Australia’s most liveable regional
city; to achieve this, it is important to create a plan to address the needs of our
ageing population.

The world's population is ageing. In response to this, the World Health
Organisation (WHO) promotes its Age Friendly Communities” initiative.

The World Health Organisation has published an Age Friendly Checklist, which
lists eight domains of an ‘age friendly city’; a City, which supports the health and
social inclusion of its older residents. This work forms the basis of age friendly
planning for the City of Karratha.

In 2017, the City of Karratha local government area was analysed by Regional
Development Australia (RDA) as part of the North West Ageing and Aged
Care Strategy. This body of work outlined some of the issues faced in servicing
the ageing community, which primarily arise from the cultural and geographic
barriers that exist in the North of Western Australia. Current trends in Northern
Western Australia show that most residents move away in their retirement for a
variety of reasons including:

) To gain access to a lower cost of living;
) To access a wider range of aged care facilities and services;
) To be in closer proximity to family.

Becoming ‘age friendly’ is a global initiative to provide opportunities for active
ageing and allow older people to participate fully in community life. An Age
Friendly Strategy is one of the most effective means for the City of Karratha to
respond to the needs of our ageing population. It is important to the City that
our whole community feels included and our seniors are supported to stay
healthy, active and engaged



Why we need an Age Friendly Strategy

Council has an ongoing commitment to building

a city that is safe and inclusive, with opportunities
to maintain a good quality of life and access to a
range of services as people age. In order to deliver
outcomes for our senior citizens, this commitment
needs to be captured in a clear and innovative
strategy that encompasses the views of our ageing
community and guides our work moving forward.

The City of Karratha Age Friendly Strategy 2020-
2025 will assist the City in planning and developing
services and facilities that best meet the needs of
the whole community. It will inform the allocation of
resources and provide a conduit for collaborations
and partnerships to achieve positive outcomes for
our ageing community.

Our older population play a vital role in enhancing
social, cultural and economic community life. It

is important that Council provide the support for
older people to fully participate in all aspects of
community life, and have opportunities to live out
their retirement in the region.

This strategy is Council's commitment to people
aged over 65 in the region. We have a role in
understanding and responding to the needs of
older people in our community and advocating in
broader government and community settings.

The City of Karratha Age Friendly Strategy gives
us an opportunity to create positive change and a
stronger voice for the aged care sector locally by:

)
)

Providing a holistic shared vision and framework

Describing the principles by which we will operate
and make decisions

Providing guidance for Council in its advocacy with
all levels of government and industry

Providing clarity in the pursuit of funding and
other resources to address service gaps and
priority areas for action and maintain alignment
with community expectation and need.

Supporting senior people to remain in the City
of Karratha, and feel included in the community
strongly aligns with Council’s vision to become
Australia's most liveable regional city. After all,
Communities develop only when the needs of all
residents are met.







How does this strategy work?

We believe in planning for a bright future that fulfils the needs of current and future generations. To ensure
the best outcomes for our community at each stage of our journey to becoming Australia’s most liveable
regional city, we have developed strategies and plans for the short, medium and long term. These plans
are integrated so when we are working on short-term projects we are also contributing to the long-term
goals we have in place and ensuring the best use of resources in all of our activities.

Our Strategic Community Plan 2016-2026 provides a vision for the future of the local government area
and outlines how the City and community will achieve that vision over 10 years. It states our aspirations
and objectives, regards the current and future resource capacity and demographic trends of the region
and is adopted by an absolute majority of Council.

In addition to our Strategic Community Plan, the City of Karratha has invested time developing 12
Liveability Pillars that uphold the four themes of our Strategic Community Plan. Each of these pillars
represent a specific theme that contributes to the overall liveability of a place and will assist us to achieving
our vision.

Vision: Australia’'s most liveable regional city
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Embedding the strategy into

our operations

The Age Friendly Strategy works to guide
specific actions, initiatives and budgets
within the organisation to achieve the
goals of the Strategic Community Plan.

To implement the strategy and achieve
the outcomes identified, initiatives will be
planned, budgeted and delivered, taking
into consideration the most appropriate
role for Council to play.

The strategy will be embedded into
operational plans and key actions to
ensure that what is planned will be
delivered.

Reporting of progress and performance
is captured in the quarterly and annual
reports and the strategy is continually
reviewed to ensure it is up to date and
relevant to the changing environment in
the city and broader region.

Age Friendly
Strategy

Themes

Goals Youth
out ou
utcomes Strategy Economic
Our Response STRATEGIC

Development

COMMUNITY PLAN
Strategy

CORPORATE Long Term
BUSINESS PLAN Financial
. INFORMING Plan
Strategic

Priorities STRATEGIES

OPERATIONAL

PLAN Asset

Management
Plan

ANNUAL Workforce
Plan

Actions REPORT Ongoing
Projects Monitoring Environmental
Budgets and Review Sustainability

Strategy






Key steps In strategy
development

Work to develop this strategy included consultations with aged care
sector stakeholders, the ageing community, and our local community
groups. This process allowed us to identify relevant themes and map
the views and aspirations of our community against wider sector
experiences.

A key piece of consultation included our ‘Seniors Conversation Café’s),

held in early 2020. Furthermore, we conducted targeted engagement
with our senior library members, captured seniors in our annual
community survey, corresponded with local service providers and
gauged feedback from our local sporting clubs and community
groups.

In total, 161 stakeholders provided input, including:
) 132 senior people (22%)

) 18 community groups

) 11 service providers

All feedback was collated and coupled with industry practice and
literature reviews to formulate a set of guiding principles and
outcomes that will inform this strategy and accompany the City's
integrated planning framework. This strategy is designed as a guide,
identifying priority areas for action and associated measures in to
access our progress to become age friendly, but also responsive to
the changing needs of our senior population.

Review of existing literature including
1 comprehensive review of local, regional
and national plans and strategies.

Facilitate ‘Senior’s Conversation
Cafés’ with senior citizens and

collate feedback.

| Distribute ‘Age

3 Friendly Community
and Sporting Group
Questionnaire’ to

gather feedback from
local volunteer groups.

:

Conduct a map and gap
exercise and consult with
local service providers to
understand current levels

of service provision.

Identify initiatives aligned to |
the City's integrated planning 5
and reporting framework and
prepare document.

Council considers ‘Age 6
Friendly Strategy’ ——

Implementation and review. 7



What have we heard?

After carefully analysing all feedback received
during consultation, we have identified emerging
and common themes to focus on locally. These
closely mirror the themes and priority areas
identified in previous studies conducted in the
aged care sector at both regional and state
level. Highlights from respondents that guided
development of the strategy are identified as
follows:

Senior People

) Top concerns included accessing health care
without permanently leaving the region.

)  The cost of living for pensioners.

)  Suitable housing options for both retirement
and nursing care.

) Appropriate transport options

)  The majority of senior residents want to
stay and retire in the City of Karratha, but
worry that future ill health may force them
to relocate to Perth to gain access to health
services and a range of accommodation
options.

Clubs and Groups

)

Groups and clubs have difficulty advertising to
and engaging new senior members.

Barriers to senior participation includes
transport and community perception that
membership requires a certain fitness level.

The perception of older people that you
need to participate in the sport/activity to
contribute.

No local clubs have an established veterans
teams based on lack of uptake from the
senior community

Industry Stakeholders

)

Staff retention and lack of resources are
barriers to addressing gaps in aged care
service delivery.

Most aged care services are dependent on
external funding bodies.

Service providers struggle with providing
transport for senior people.

Seniors face long waiting periods for access
to federally funded care packages.
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What services are currently available?

Service Karratha Roebourne Telephone/Online/Mobile Services Gaps in Service Provision
Health Services ) Karratha Central Health Care: Mawarnkarra Health Service: ) Patient Assisted Travel Scheme ) Number of GPs.
medical and NDIS services. Aboriginal Medical Service. (PATS) o )
Provide some transport to >  Oncology, medical imaging (MRI),
) Karratha Medical Centre Karratha as required centralised rehabilitation services.
) Karratha Health Campus Roebourne Hospital ) StJohn's Community Transport
) Ph 777 Service — more information:
ElMnES Wickham Chemist https://stjiohnwa.com.au/
) Pharmacy Help ) ambulance-and-health-services/
St Jth Ambg\ancedgrrlergelncy patient-transfer-service/regional-
)} Stlohn Ambulance: emergency service provicer and interna community-transport-service
service provider and internal hospital transfers.
hospital transfers
) WA Country Health Service
(Population Health): weekly ) Sport and Recreational Activities
mobility and hydro group in Eastern Towns (Roebourne,
iieasonal) at Karratha Leisureplex. Wickham).
Sport and Recreational Activities Y Pilbara Physioth - weekl ) WA Centre for Rural Health has
NZENE ysmtﬂerapy. WSy been funded by Health Way to
mobility class. research the fitness and recreation
) City of Karratha (Leisureplex): needs of seniors in the City of
Lifestyle Fitness: small group Karratha.
personal training
Public Transport Authority: )} Stlohn's Regional Community
residential public transport Transport Service - more
)  Public Transport Authority: systern. information: https://stjiohnwa.
residential public transport } ) com.au/ambulance-and-health-
system. 5 Mile Community Bus: people services/patient-transfer-service/
Transport mover approx. 8 people — used regional-community-transport-
) Karratha Autumn Club: small bus to ferry residents to community ervice
used by club members to attend meetings ad hoc.
senior’s events. ) Hireable community/people

Wickham Community Association:

hireable community bus

mover (for community groups/
sporting clubs)




What services are currently available? (continued)

Service

Karratha

Roebourne

Telephone/Online/Mobile Services

Gaps in Service Provision

Aged Appropriate Housing

Warambie Estate: 11 units reserved
for retirement living.

Department of Communities:
have a small number of units
suitable for senior social housing
tenants. Aims to house seniors in
close proximity to one another to
create neighbourhoods.

NAC: Elders village (for NAC
members only, 10 units).**

Lifestyle retirement options: all
units reserved for retirees are
currently occupied. Minimal
options for retirees to downsize.

Community and Home Based Support

EPIC: provides inclusion support,
personal in home care, respite
and domestic assistance for
seniors who are part of the NDIS.

Yaandina Community Services:
delivers services in line with
federal government funded CHSP
and HCP**

EPIC: provides inclusion support,
personal in home care, respite
and domestic assistance for
seniors who are part of the NDIS.

Silver Chain: delivers domestic
services and home care assistance
in line with federally funded CHSP

*k

While Silver Chain does service
the area, the closest office

is located in Port Hedland.
Local seniors must organise all
assistance through the Perth
based call centre (24/7). Service
provision in the CofK LGA does
not include nursing services or
palliative care.

Residential Aged Care

Yaandina Frail Aged Hostel

Residential aged care/nursing
facility in Karratha.

Information and Advocacy

Pilbara Community Legal Service:
information and advice on
creating wills, power of attorney
etc.

Heart Foundation: Aboriginal
Heart Health Program

Centrelink

Pilbara Community Legal Service:
information and advice on
creating wills, power of attorney
etc.

Heart Foundation: Aboriginal
Heart Health Program

Centrelink Agency (Ngarliyarndu
Bindirri Aboriginal Corporation)

Advocare: operates the Elders
Abuse Helpline and assists seniors
to navigate the My Aged Care
system (federal funding for CHSP
and HCP).

Department of Mines, Industry
Regulation and Safety (DMIRS):
Seniors Advisory Service (branch
of Consumer Protection) provides
advice on seniors housing
options. **

DMIRS Seniors Advisory Service
are considering regional visits.

Advocare was funded during

the 2019/2020 Financial Year

to conduct a Pilbara Advocare
Navigator trial. Currently
uncertain whether funding for this
service will continue




City of Karratha
Age Friendly Strategy 2







Ci{y.of Karratha

Senior's ,
Conversation Cafe

Priority areas for action

The priority areas of our senior residents has been captured through our annual
community survey, ‘Seniors Conversation Cafes’ and in correspondence with our
seniors.

Within the Age Friendly Focus, four priority areas have been identified when working
with our older people. The priority areas are listed in the following diagram.

Accessibility: Including Engagement:
footpaths, universal Including activities,
toilets, seniors parking information sessions,
and transport to consultation and
leisure activities on-country trips.
and medical

appointments.

Healthcare:
Includes improved
access to a range of
healthcare options such
as oncology, palliative care,
and rehabilitation services.

Housing:
Includes improved
access to a range of
purpose built housing and
lifestyle retirement options.



Priority areas and outcomes

Under each of the priority areas, we have identified our desired outcomes and outlined what World Health Organisation Domains they align with. These outcomes have been
developed to be measurable and directly guide specific initiatives. The initiatives will be reviewed and revised as part of our annual planning process.

Outcomes

)  Older people have opportunities to attend all City events.

)  Older people have opportunities to participate in a variety of social and
recreational activities.

) Older people have access to all buildings in the City of Karratha.

)  Older people have access to City of Karratha information in a range of formats,
including online and in print.

) There is adequate walkability across the City of Karratha and it is maintained to

a high standard.

Outcomes

) Older people are empowered to access a range of volunteer opportunities in
the region.

)  Older people have opportunities to be heard on issues and decisions that
affect them.

)  Older people are regularly consulted by the City of Karratha on how to better
cater to their needs.

) The achievements and community contribution of our older residents are

recognised and celebrated.

ACCGSSibi“ty (WHO Domains; Social Participation, Outdoor Spaces and Buildings, Communication and Information, Transport)

Measures

L L I .

Number of senior attendees at City of Karratha run events.

Number of senior members at City of Karratha recreational facilities.
All City facilities are universally accessible.

The needs of seniors are considered in facility and spaces design.
Number of senior residents utilising City of Karratha library computers.

Number of senior residents that are members of local community groups.

Engagement (WHO Domains; Civic Participation and Employment, Respect and Social Inclusion)

Measures

)

W W v v

Number of capacity building workshops delivered to local clubs/groups aimed
at attracting/retaining senior volunteers.

Regular Seniors Conversation Cafes held.
Seniors are recognised and awarded for their achievements.
Seniors week is celebrated each year.

Age Friendly Working Group in place, and has both senior citizen and service
provider representation.



Health Care (WHO Domains; Community and Health Services)

Outcomes

)

Housing (WHO Domain: Housing)

City of Karratha service
delivery has considered and
adapted to the needs of older
people.

Service provision is enhanced/
improved.

Senior’s connection and access
to services is enhanced/
improved.

Outcomes

)

Improved access to suitable
and affordable housing and
accommodation options is
advocated for.

Older people have
opportunities to retire and
remain in the City of Karratha.

Measures

)

)

)

Partnerships are established
with local service providers
to address gaps in service
provision.

Gaps in service provision are
addressed.

Senior residents have access to
a directory of services.

Measures

)

Increased number of diverse
housing and accommodation
option developed in the City of
Karratha.

Percentage of seniors
indicating no plans to leave
the City of Karratha on annual
community survey.
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Summary of our initiatives 2020 - 2021

From the priority areas listed in this strategy, the City has identified 17 initiatives. In the table below these initiatives are listed, as well as the priority area(s) in which they have
an impact. The intention is that these initiatives will be reviewed annually as part of the City of Karratha's planning process.

Initiative Action Responsibility Accessibility Engagement Healthcare Housing Liveability Pillar
Ensure that there are appropriate fitness programming for older )>  Recreation Facilities )  Health
residents through internal and external programming v v v >  Community Cohesion

) Social Environment

Provide opportunities for older residents to connect with each other >  Community Engagement v v ) Community Cohesion
and other generations and be heard on issues that affect them. ) Social Environment
Establish and promote a calendar of senior specific events and ensure )} Arts Development and Events v v ) Community Cohesion
ease of access to community wide events ) Social Environment
Support local clubs and community groups to engage older residents )  Community Engagement ) Community Cohesion
through further understanding of perceived barriers to participation, )  Club Development v v )  Social Environment
and fostering universal inclusion

Coordinate a needs analysis that focusses on the current and future >  Community Engagement ) ALL

needs of the aging community including: services, accommaodation v v v v

options and infrastructure

Support local businesses to be age friendly through the acceptance of ) Economic Development v v )  Social Environment
seniors cards and ensuring accessibility >  Community Cohesion
Implement ‘Seniors Parking’ scheme; seniors have access to allocated >  Community Engagement ) Built Environment
parking bays at City facilities ) Infrastructure Services v ) Connectivity

) Customer Service
Investigate appropriate transport options for older people in the City of >~ Community Engagement v ) Community Cohesion
Karratha >  Connectivity
Develop a works plan to provide a cyclone clean-up service (pre and >  Community Engagement ) Natural Environment
post event) for older residents ) Park and Gardens v ) Built Environment

) Safety

Advocate and lobby State and Federal Government on key issues )  Executive Management Team v v v v ) ALL

affecting the ageing community

Support initiatives to attract and retain health practitioners through )  Liveable Communities v v ) Health
working with the Health sector
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