ACTION LIST 2020 & 2021
SAFER COMMUNITIES PARTNERSHIP

GOAL 1 Safe and well maintained public spaces: Goal 3
To create built and natural environments that are safe, attractive, well maintained and utilised by the
community
o . . L Objective
Objective 1.1 Improve access and safety at key locations to encourage community activity a1
L . R . . . Objective
Objective 1.2 Facilitate /support programs and initiatives promoting clean, attractive towns and well utilised facilities 32
GOAL 2 Partnering for a safer community: Goal 4
To strengthen existing and establish new partnerships, which enable collaborative and effective
approaches for addressing community safety
o . . . - . Objective
Objective 2.1 Identify and support new and existing partnerships that promote positive community safety outcomes
Objective
4.2

PROJECT
SCP GOAL PROJECT/ACTION TITLE STATUS ACTION

Installation of footpath lighting along Bayview Road from Legendre to
Balmoral Caravan Park, Nickol.

Goal 1 Footpath Lighting 2020/21 Works program In Progress
Undertake ad hoc audits and consider strategies using CPTED
Goal 1 CPTED Audits principles to address identified community safety concerns.
Installation of CCTV at identified high priority City of Karratha
. facilities encompassing upgrades to REAP / Airport / KLP / Waste
Goal 1 Progress CCTV Strategy Implementation In Progress  services / Wickham Rec Precinct and new installations at
Roebourne Aquatic Centre / Wickham Community Hub
Work with Graffiti Removal Contractor to undertake rapid graffiti
removal
Goal 1 Graffiti management
Work with community and stakeholder groups to reduce litter within
the community
Goal 1 Litter management
Installation of footpath lighting throughout Nickol & Millars Well
Goal 1 Footpath Lighting 2019/20 Works program In Progress * Re-opening fo ‘In Pro.gre.ss N City to. enquire if chacks are dong to
ensure solar footpath lighting is working as it has been flagged lights
in Wickham are broken
Sports lighting on all main ovals throughout the City to be kept on
. . from 6pm to 8pm to activate recreations spaces during Covid-19
Goal 1 Lights On' project restrictions
Complete community art project at the Roebourne Basketball Courts
Goal 2 Roebourne Basketball Courts Graffiti Not Started in collaboration with stakeholders and local community to reduce
Community Art Project "Paint by the Rulz' graffiti
Engage with local schools to promote participation in the "Your Move'
Goal 2 WABN "Your Move' program Not Started ~ Program to activate footpaths
Implement small scale recreational activities in various micro
neighbourhoods to held build community connect and activate
Goal 2 Neighbourhood Activation Events Not Started  spaces.
Meeting with WACOSS to discuss 16 Days in WA to Stop Violence
Engage with stakeholders to promote SCP Against Women initiative (commences on 25/11 to 10/12/2020).
Goal 2 strategies (employees, sport/community
groups etc)
Stakeholders and Volunteering WA to consider opportunities to place
corporate volunteers in programs and initiatives which support SCP
Goal 2 Corporate Volunteer Programs strategies
Attend WPLA meetings and provide input where appropriate
Goal 2 West Pilbara Liquor Accord
Access YAG as community reference point for community safety /
youth issues.
Goal 2 Youth Advisory Group YAG)
Support Dept of Justice Repay WA program, by providing
meaningful work opportunities within the City of Karratha to enable
Goal 2 State Govt Restorative Justice Programs completion of community service hours
Undertake bicycle patrols throughout Wickham to address identified
Goal 2 Roebourne Police bicycle patrols OnHold  policing priorities
Police to monitor and address vandalism and anti-social behaviour
through ongoing police operations
Karratha Police operation - vandalism and
Goal 2 - ’ f
anti-social behaviour
Goal 2 Regional Youth Stakeholders Network On Hold
Partner with stakeholders to activate and promote footpaths through
Goal 2 Walking & Jogging Routes In Progress  development of walking & jogging routes network and wayfinding
signage.
Undertake Community Safety Survey to determine community
sentiment and assist inform community safety priorities.
Goal 3 Community Safety Survey In Progress
Review crime statistics for City of Karratha town sites/suburbs and
Goal 3 Monthly Crime Data Analysis Report In Progress  develop quarterly report focussing on key crime concerns of the

community - property offences, drugs, and assault

MINUTES VERSION: 10 NOVEMBER 2020

Engaging with our community:

To address perceptions of community safety through communication, education and promotion

Engage with community and stakeholders to provide regular, educational community safety information

Identify multiple modes of communication to effectively engage with the community

Community action, connection and involvement:

To engage and collaborate with the community to implement effective programs to prevent crime and enhance community safety
Identify forums for the community to act and build connection

Increase community awareness and participation in crime prevention and community safety initiatives
OUTCOME/OUTPUTS

AGENCIES

CofK

« Project partially funded through significant financial contribution from Woodside (for footpath lighting and
completion of footpath section)

« 39 x solar footpaths delivered and awaiting installation.

« Installation starting & finishing in November 2020 - duration 1 to 2 weeks.

 No activity during reporting period.
CofK

* Works completed at Wickham Community Hub.
« Installation progressing at Wickham Recreation Precinct and Roebourne Aquatic Centre.

» Works for the Waste Facilities expected to commence in November. CofK

« 4 urgent and 12 non urgent graffiti removal reports actioned in September

« Total of 44 contractor hours completed in September

« 4 urgent and 13 non urgent graffiti removal reports actioned in October

« Total of 33 contractor hours completed in October

« There has been a steady decline in graffiti around the community.

« Grant application submitted to WAPOL for community art project at Wickham Skate Park seeking $15,000

CofK

« Sep - 2 ICARE cleanup events by Rio Tinto - Kangaroo Hill Main Admin Turnoff and Pilbara Ports - King Bay
» 1 x B4B event planned 1/11 by WTT, expected participant number 20, no other events in Sep/Oct

« Cleanaway delivering recycling education program to primary schools from 26-29 Oct and 2-5 Nov

« Received confirmation CofK is finalist for 2020 Tidy Towns Sustainable Communities Award in Litter

Prevention & Waste Management as well as General Appearance category Cofk
o

101 solar footpath lights installed throughout Millars Well & Nickol.
« Funded through CofK budget allocation and $400K grant funding from Federal Govt's Safer Communities

Fund Cofk

Works completed at Wickham Community Hub with network commissioned. Installation progressing at
Wickham Recreation Precinct and Roebourne Aquatic Centre. Works for Waste sites expected to commence
; CofK
in November.

« Funded through WA Police Graffiti grant

« Commencing in April 2021 CofK

» Commencing March 2021
CofK

» Commencing March 2021

CofK

« Preliminary discussions on opportunities to work together to support event, including turning REAP orange,
promotional support, awareness campaign within the Karrartha Shopping Centre.

+ WACOSS TO UPDATE ON OUTCOMES OF FURTHER DISCUSSIONS WITH STAKEHOLDERS - no
WACOSS representative at meeting 10 Nov.

All

« Volunteering WA managing Woodside's corporate volunteer program and will liaise with SCP on opportunities
« Volunteering WA - request for ideas on corporate body or NFP to register with Volunteering WA in which

Woodside can then provide volunteers to on occassions. Al

» No Accord meetings held during reporting period

» Open communication between local Police and Accord members in response to potential issues (purchasing
restrictions re antisocial bahaviour/OMCG travelling through etc)

» New Liquor Enforcement Unit on board, expect to see more movement in this area over the next few weeks

CofK / WAPOL

« Public Transport network discussed as part of review of public transport across the CofK , including additional
stops, fares, frequency.

* YAG consulted about the establishment of a headspace Karratha centre

« Issue with Youth catching bus transport into Karratha from Roebourne and Wickham with no return transport
option then staying the weekend in Karratha, often increasing anti-social behaviour

CofK

« Invitation extended to CofK representative (as the victim) to participate in Juvenile Justice Family meeting for
two young offenders (for separate incidents occurring at the Wickham Community Hub).

« Not attended - meetings postponed. CofK/WAPOL

« Patrols have ceased due to climatic conditions.
« Tour-de-Wickhams still commencing every Wednesday morning - received really well with community, large
numbers participating

WAPOL

* Reported graffiti cases low

« Lights installed around Caltex have been extrememly beneficial, reported rock throwing cases have reduced
dramatically

« Still experiencing some issues around closure of nightclub time in CBD

« Footpatrols over the last month have been extremely successful, multiple occassions officers have
stopped/caught perpetrators mid-crime or shortly afterwards

WAPOL

« Regional Youth Stakeholders Network is currently inactive
* Youth Service providers from Roebourne and Wickham meet regularly to address local issues and maintain
relationships.

« Procurement process for concept design completed.

« Concepts to be developed and reviewed prior to commencement of supply and installation CofK

« Survey opened 3/11 for 4 week period, closing 30 Nov

» Marketing campaign developed encompassing window decals at Shopping Centre (Woolwoths entrance),
social media, web banners, cinema screening, CEO Newletter, stakeholder promotion

« Survey analysis will be completed in December & January, for presenation at the February 2021 meeting
« currently 264 responses

CofK

* No quarterly crime data published (as at 16/10/20). First report to be provided at February 2021 meeting.

» WAPOL agree to bring along crime statistics to all future meetings CofK



SCP Communications Plan

Video & Vignette Messages at
REAP/Wickham Picture Gardens

School Partnerships - Messaging

Police Community Forum

Graffiti Education - Roebourne/Wickham
Schools

Cuppa with a Copper

Utilise VMS for messaging

Police Beat Radio segment

Emergency Services Open Day

Adopt a Teardrop

Meet the Street

Security Subsidy Scheme

Diversionary programs for "at risk' young
people

Garden Competition

Lock It or Lose It - Motorbike Locks

Review access & participation in youth
activities

On Hold

Not Started

Not Started

Develop and implement a SCP Communications Plan to promote
SCP and associated initiatives, programs and community safety
messaging.

Develop video messaging for key community safety issues, for pre-
movie screening at REAP and Wickham Picture Gardens

Engage with schools to ensure relevant information is
disseminated/discussed in relation to young people.

Plan and organise an open forum for community to attend

Undertake graffiti education sessions at Roebourne & Wickham
Primary Schools. Program part of the WA Police Graffiti grant.

Host a regular and informal meeting forum for community members
to discuss community safety concerns

Utilise VMS for community safety messaging.

Participate in weekly radio segment on Spirit Radio, providing
informative, proactive community safety information, which is
supported by a community messages advertising campaign.

Plan and organise an open day for the Karratha Police Station, with
support from other emergency service providers

Implement program to enhance teardrop shaped median strip at end
of cul de sac streets in Nickol, Millars Well and Pegs Creek, to build
community connection, ownership and enhance neighbourhood
appearance.

Facilitate and support Meet the Street events to build neighbourhood
relationships and community connection.

Promote community safety through installation of security products in
residential properties - Security Subsidy Scheme - $500 subsidy
available for CCTV, security lighting or security alarm.

Work with youth service providers to implement programs to support
young people through diversionary activities.

Develop and implement garden competition with focus on community

connection and enhance neighbourhood appearance.

Promote community safety through use of security products for
motorbike locks in partnership with local businesses.

Undertake review to improve access and participation in youth
activities, including transport and hours of service.

Communication/promotion included :

« Police Beat - weekly segment including regular community safety messages (radio advertising)
* Ready Set Grow Garden competiton

» Meet the Street (social media, REAP Pre-movie screening)

« Community Safety Survey

« Proposing to revisist plan following results of Community Safety Survey

REAP currently screening promotional videos/slides for the following:
* Meet the Street

« Security Subsidy Scheme

» Ready Set Grow Garden competition

CofK youth services participate in monthly agency meeting with Roebourne/Wickham based agencies including
local Police, youth service providers, schools and NFP's. Key focus includes:

« what's on for young people (primary focus)

« trends/issues - prevention

Incorporated into Communications Plan (newsletters, flyers, social media)

» CofK Youth Services liaise with local schools across the City about what's on for young people and share
promotional info

* WAPOL decision to place on hold, unsure if need/demand is there, perhaps reconsidering public approach
« Considering an increased presence at general community events to improve community relationship

* Funded through WA Police Graffiti grant
« Commencing in April 2021

« Uptake positive from residents
« Continuing to promote via social media - perhaps City to support promotion of

« VMS currently in use - road safety messaging for Bayly Ave (Airport) road works.
* Incorporated into Communications Plan
* WAPOL to use for 'Lock up your belongings' themed messaging

Advertising campaign includes messages for Security Subsidy Scheme, Meet the Street, Suspicious Behaviour,
Report-It, Crime Prevention measures, Drug Dealers

» Weekly Police Beat segments conducted covering keys topics including new penalties for using a phone while
driving, Coffee with a cop, National Police Remebrance Day, Liquor contral, R U OK day, bike helmet laws,
radar detector ban

« Emergency services open day held on 5 September 2020

» Road closure (supported by CofK) assisted with event

« Very successful event with approx 1,500 people attending

« Time for future event will be reviewed to later in the day

« Length of event proposed to be longer for 2021 - all day vs current half day

« Program to commence early 2021

« Increase in reimbursement amount from $100 to $200 has resulted in significant uptake in program -
confirmed by feedback from community.

« 10 events held in September ($1,836.12 reimbursed)

« 5 events held in October (pending receipts)

« 3 events booked for November

» Coming into promotion for December christmas themed events

« Applications received from 33 properties since July 2020 - primarily CCTV on 31 properties, 1 x security
alarm, 4 x security lighting

« Subsidy payments of $14,934.23 to local residents

« Total spend within community = $39,134.56

Programs are not exclusively for young people ‘at risk' and are delivered as recreation focussed engagement
for all young people.

Karratha based activities:

« City Hoopz program (usually runs Saturday nights) on hold due to staffing levels and fluctuating attendance
numbers (lowest 4 - most 20 young people) + limited delivery support received from external agencies due to
being 'outside of business hours'

« TYS Saturday Drop In program running from 12 noon to 4.30pm. Night time hours have ceased/on hold due to
staffing resources & budgetory constraints

« Friday Night Live (FNL) program commenced in August and focusses on empowering youth through
performance, art and participation in structured activities. Events have included Open Mic night,
Games/Tournament night

« FNL averaging 33 young people per night. Highest attendance has been 67 and 65 on two different nights.
Gaining popularity

* WA Police YPO's commenced preliminary discussions with various stakeholders for the Youth Amazing Race -
proposed to be held on 18 December

Wickham/Roebourne based activities:

» Monthly Roebourne event (collaboration with WAPOL, PCYC,Yaandina, Big hART, Roebourne Pool)

Mon: 3:30 to 6pm , Tues: 3:30 to 6pm, Wed: 3:30 to 6pm, Thurs: 3:30 to 6pm, Fri: 3:30 to 8:00pm, Sat: 12:00
to 8:00pm, Sun: 12:00 to 5pm

Karratha Youth Shed

Mon: 3pm - 6pm, Tues: Closed, Wed: 3pm - 6pm, Thurs: 3pm - 6pm, Fri: 3pm - 9.30pm, Sat: 12pm - 4:30pm,
Sun: Closed

* Program launched 17 September. Entries close 11 November, judging commences 12 November. Winner
announced 4 December 2020.

« Extensive prize pool on offer - over $10K, utilising Try Local Cash for prizes to support local business

« 28 registrations currently received

« Judging panel is TBC - Simon from HH agreed, waiting to hear back from Pilbara Plants & Pets, Plant Land
declined.

« Partnered with North West Honda and Coastal Powersports to supply assorted motorbike security devices
« Total of 251 locks available for sale at heavily reduced prices

» Promotional materials distributed to all Police Stations, Coastal Powersports & North West Honda
 Review on take-up of program to be completed March/April 2021

« CofK progressing implementation of after hours youth transport service for Point
Samson/Wickham/Roebourne and Karratha.

« Service offered on a trial basis until June 2021.

« Anticipate commencement in November.

« Service offered on Friday and Saturday evenings to facilite youth getting home after late night programming.
« Grant application submitted for funding to support youth transport program from July 2020 onwards.
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