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No responsibility whatsoever is implied or accepted by the City of Karratha for any act,
omission or statement or intimation occurring during Council or Committee Meetings. The
City of Karratha disclaims any liability for any loss whatsoever and howsoever caused arising
out of reliance by any person or legal entity on any such act, omission or statement or
intimation occurring during Council or Committee Meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or Committee Meeting does so at that persons or legal entity’s
own risk.

In particular, and without derogating in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a license, any statement or
intimation of approval made by any member or Officer of the City of Karratha during the
course of any meeting is not intended to be and is not taken as notice of approval from the
City of Karratha.

The City of Karratha warns that anyone who has any application lodged with the City of
Karratha must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of
the application, and any conditions attaching to the decision made by the City of Karratha in
respect of the application.

Signed:

Siman_KcKAlChief Executive Officer



DECLARATION OF INTERESTS (NOTES FOR YOUR GUIDANCE) (updated 13 March 2000)

A member who has a Financial Interest in any matter to be discussed at a Council or Committee Meeting, which will be
attended by the member, must disclose the nature of the interest:

(a) In a written notice given to the Chief Executive Officer before the Meeting or;

(b) At the Meeting, immediately before the matter is discussed.

A member, who makes a disclosure in respect to an interest, must not:

(¢ Preside at the part of the Meeting, relating to the matter or;

(d) Participate in, or be present during any discussion or decision-making procedure relative to the matter, unless to
the extent that the disclosing member is allowed to do so under Section 5.68 or Section 5.69 of the Local
Government Act 1995.

NOTES ON FINANCIAL INTEREST (FOR YOUR GUIDANCE)
The following notes are a basic guide for Councillors when they are considering whether they have a Financial Interest in
a matter. |intend to include these notes in each agenda for the time being so that Councillors may refresh their memory.

1. A Financial Interest requiring disclosure occurs when a Council decision might advantageously or detrimentally affect
the Councillor or a person closely associated with the Councillor and is capable of being measure in money terms.
There are exceptions in the Local Government Act 1995 but they should not be relied on without advice, unless the
situation is very clear.

2. Ifa Councillor is a member of an Association (which is a Body Corporate) with not less than 10 members i.e. sporting,
social, religious etc), and the Councillor is not a holder of office of profit or a guarantor, and has not leased land to or
from the club, i.e., if the Councillor is an ordinary member of the Association, the Councillor has a common and not a
financial interest in any matter to that Association.

3. If an interest is shared in common with a significant number of electors or ratepayers, then the obligation to disclose
that interest does not arise. Each case needs to be considered.

4. Ifin doubt declare.

5. As stated in (b) above, if written notice disclosing the interest has not been given to the Chief Executive Officer before
the meeting, then it MUST be given when the matter arises in the Agenda, and immediately before the matter is
discussed.

6.  Ordinarily the disclosing Councillor must leave the meeting room before discussion commences. The only exceptions
are:

6.1 Where the Councillor discloses the extent of the interest, and Council carries a motion under s.5.68(1)(b)(ii) or the
Local Government Act; or

6.2 Where the Minister allows the Councillor to participate under $5.69 (3) of the Local Government Act, with or without
conditions.

INTERESTS AFFECTING IMPARTIALITY
DEFINITION: An interest that would give rise to a reasonable belief that the impartiality of the person having the interest
would be adversely affected, but does not include an interest as referred to in Section 5.60 of the ‘Act’.

A member who has an Interest Affecting Impartiality in any matter to be discussed at a Council or Committee Meeting,
which will be attended by the member, must disclose the nature of the interest;

(a) in a written notice given to the Chief Executive Officer before the Meeting; or

(b) at the Meeting, immediately before the matter is discussed.

IMPACT OF AN IMPARTIALITY CLOSURE
There are very different outcomes resulting from disclosing an interest affecting impartiality compared to that of a financial
interest. With the declaration of a financial interest, an elected member leaves the room and does not vote.

With the declaration of this new type of interest, the elected member stays in the room, participates in the debate and votes.
In effect then, following disclosure of an interest affecting impartiality, the member’s involvement in the Meeting continues
as if no interest existed.
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AGENDA

1 OFFICIAL OPENING

The Ordinary Meeting of Council held in the Council Chambers, Welcome Road,
Karratha on 29 July 2024 was declared open at 6.00pm. Mayor Scott acknowledged
the traditions of the Ngarluma people, on whose land we are gathered here today.

2 RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF
ABSENCE PREVIOUSLY APPROVED

Councillors:

Staff:

Apologies:
Absent:

Leave of Absence:

Members of Public:

Members of Media:

Cr Daniel Scott [Mayor]

Cr Daiva Gillam [Deputy Mayor] (via Teams)
Cr Gillian Furlong

Cr Brenton Johannsen

Cr Travis McNaught

Cr Kelly Nunn

Cr Sarah Roots

Cr Tony Simpson

Cr Joanne Waterstrom Muller

Simon Kot A/Chief Executive Officer

Emma Landers Director Community Experience

Alistair Pinto Director Corporate & Commercial

Lee Reddell Director Development Services (via
Teams)

Michael Bunting A/Director Strategic Projects & Infrastructure

Miranda Geal A/Manager Governance & Organisational
Strategy

Kate Jones Minute Secretary

0

0

0

5

0
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3 PUBLIC QUESTION TIME

There were no public questions.
4 PETITIONS/DEPUTATIONS/PRESENTATIONS
There were no public petitions/deputations/presentations.

5 REQUESTS FOR LEAVE OF ABSENCE

Cr Simpson requested Leave of Absence for the 19 August 2024 and 16 September 2024
Ordinary Council meetings.

COUNCIL RESOLUTION

That Council approve leave of absence for Cr Simpson for the 19 August 2024 and 16
September 2024 Ordinary Council meetings.

Res No : OCM240729-01
MOVED : Cr Johannsen
SECONDED : Cr Roots
CARRIED 9/0
FOR : Cr Scaott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST : Nil

6 DECLARATIONS OF INTEREST

Cr Nunn declared an interest in the following item:

o Impartiality interest in Iltem 10.2 Roebourne Licensed Post Office as Cr Nunn is employed
by Volunteering WA and Nyarliyarndu Bindirri Aboriginal Corporation is a regional affiliate
member of Volunteering WA.

Cr Waterstrom Muller declared an interest in the following item:

e Impartiality interest in Item 10.2 Roebourne Licensed Post Office as Cr Waterstrom
Muller is an ex-employee of Nyarliyarndu Bindirri Aboriginal Corporation.
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7 CONFIRMATION OF MINUTES AND BUSINESS
ARISING FROM MINUTES OF PREVIOUS MEETINGS

COUNCIL RESOLUTION

That the Minutes of the Ordinary Meeting of Council held on 28 June 2024, be
confirmed as a true and correct record of proceedings.

Res No : OCM240729-02
MOVED : Cr Furlong
SECONDED : Cr McNaught
CARRIED 9/0
FOR : Cr Scaott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST : Nil

8 ANNOUNCEMENTS BY PERSON PRESIDING WITHOUT
DISCUSSION

There were no announcements.
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9 CORPORATE & COMMERCIAL REPORTS

9.1 STATEMENTS FOR PERIOD ENDED 31 MAY 2024

File No: FM.19

Responsible Executive Officer: Director Corporate & Commercial
Reporting Author: Corporate Accountant

Date of Report: 19 June 2024
Applicant/Proponent: Nil

Disclosure of Interest: Nil

Attachment(s): 1. Statement of Financial Activity

2. Variance Commentary —
Statement of Financial Activity
by Nature

3. Statement of Financial Position

4. Net Current Funding Position

PURPOSE
To provide a summary of Council’s financial position for the period ending 31 May 2024.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION

That Council RECEIVE the Financial Statements for the financial period ending 31
May 2024 as shown in Attachments 1 to 4.

Res No : OCM240729-03
MOVED : Cr Waterstrom Muller
SECONDED : Cr Simpson
CARRIED 9/0
FOR : Cr Scott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST : Nil
BACKGROUND

Regulation 34(1) of the Local Government (Financial Management) Regulations 1996
requires the City to prepare a monthly statement of financial activity including the sources
and application of funds, as compared to the budget.

DISCUSSION
The attached Monthly Financial Report for May 2024 has been prepared in accordance with
the Local Government Act and the associated Financial Management Regulations.

The following table is a summary of the Financial Activity Statement compared to the Budget
as of 31 May 2024
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Orna Budger | Agended | YewrioDate | YewrTofae | w0 | vernce | suplu

Operating Activities

Revenue (incl. Rates) 131,228,517 135,168,007 126,770,480 130,715,534 3,6945,054 3.1% )
Expenditure (114,822,455) | (115,820,127) (105,522,134) (104,361,969) 1,160,165 -1.1% )
Investing Activities

Inflows 7,903,088 4,157,713 3,645,173 2,233,707 (1,411,466) -38.7% v
Outflows (41,258,084) (26,830,154) (23,031,244) (15,116,798) 7,914,446 34.4% )
Financing Activities

Inflows 6,969,982 7,566,631 0 0 0 0.0%
Outflows (26,254,084) (37,480,762) (7,739,210) (3,557,814) 4,181,396 -54.0% A
Non-Cash Items 31,470,521 28,477,738 26,894,603 26,211,891 (682,712) - 7
Restricted PUPP Surplus BFWD 1 July 62,129 62,129 62,129 62,129 0 0.00%
Unrestricted Surplus BFWD 1 July 4,739,380 4,739,380 4,739,380 4,739,380 0 0.00%
Restricted PUPP Surplus CFWD (31,064) (31,064) (31,064) (31,064) 0 0.00%
Surplus/(Deficit) 23/24 7,929 9,490 25,788,113 40,894,996 15,106,883 58.58% A

*Refer to variance commentary attachment for material differences.
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The restricted balance referred to in the preceding table and throughout this report comprises
Pilbara Underground Power (PUPP) Service Charges levied in 2014/15, which are subject
to the 10-year instalment option offered by Council.

In accordance with the materiality threshold adopted by Council for the reporting of variances
in Operating Revenue and Expenses, the comments provided in the Attachment - Variance
Commentary Statement of Financial Activity by Nature offer an explanation of material
variances which contribute significantly to the total YTD budget variance shown in the above
table.

FINANCIAL MANAGEMENT UPDATE
Local Government Financial Ratios

The following table shows the YTD actual financial ratios meet the target ratios, except for
the Asset Sustainability Ratio which is lower than target due to delays in capital renewal
projects.

YTD Budget |Original Annual| YTD Actual

Target Ratio Ratio Budget Ratio Ratio

Period Ended 31 May 2024

Current Ratio >1 N/A N/A 28.21

The Current Ratio identifies a local government’s liquidity: how well it can meet its financial
obligations as and when they fall due. A ratio greater than 1 indicates the local government is able to
cover its immediate cash commitments

Asset Sustainability Ratio (ASR) >0.90 0.56 0.80 0.43

The ASR measures how effectively a local governments assets are being replaced or renewed. The
City’'s ASR is low due to the delays in capital renewal projects. Upgrades, expansions, and new
works are not considered for the ASR

Operating Surplus Ratio (OSR) > 15% 38.5% 15.1% 22.5%

The OSR measures how well a local government can cover its operational costs with funds left over
for capital projects and other purposes.

The City’s ratio is lower than budgeted expectation due to delays in capital projects, less reliance on
capital grant funding, and decreased fees & charges and interest income

Own Source Revenue Coverage

Ratio (OSRC) >0.90 1.34 0.97 1.1

'The OSRC ratio outlines a local government's ability to cover its costs through its own revenue
sources, such as rates, fees and charges and interest revenue.

A ratio greater than 0.90 indicates the local government is operating in an ‘advanced’ capacity,
however it should be noted that each local government has different revenue raising capacities

Debt Service Cover Ratio (DSCR) >2 36.7 40.4 38.8

The DSCR measures a local government’s ability to repay its debt using cash. As the City has
minimal debt, it exceeds the basic standard of greater than 2.0
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Statement of Financial Position

May-24 Apr-24 % Change Comments

Decrease in Unrestricted Cash, Cash
IAssets 131,731,533 136,868,083 -3.75%[Equivalents and Trade Receivables.
Liabilities 7,127,641 6,167,915 15.56%|Increase in Trade and Other Payables.

| NonCurrent

Increase in Infrastructure and Property
IAssets 753,892,024 752,387,702 0.20%Plant & Equipment.

Decrease in Long Term Borrowings; Self
Liabilities 7,506,039 7,514,351 -0.11%|Supporting loans.
Net Assets 870,989,877 875,573,518

Debtors Schedule

The following table shows Trade Debtors that have been outstanding over 40, 60 and 90
days as at the end of May 2024. The table also includes the total Rates and PUPP Service
Charges outstanding.

When the following table is compared to Attachment 3, there is a balance sheet difference
of $4.6m, reflecting the loans receivable, accrued revenue and GST receivable.

Ma April Chanae % % of Current Total
Sundry Debtors
Current 5,273,144 5,135,920 3% 92.3%
> 40 Days 123,649 178,110 -31% 2.2%
> 60 Days 65,546 198,083 -67% 1.1%
> 90 Days 251,803 307,706 -18% 4.4%
Total 5,714,143 5,819,818 - 2% 100%

Rates Debtors

Total 1,428,999 2,018,845
PUPP Debtors
Total 519,658 518,503 0.2% 100%
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A total of $61.3 mil of Rates (including ESL and waste charges) has been paid to end of May
2024,representing a collection rate of 97.7% to date (comparative to 96.5% on 31 May
2023).

Rate Debtors & Service Charge Position with Comparative Year

$ Millions as at 31 May 2024

Rates Levied

1st Instalment
Due 18 Sept

3rd Instalment
Due 12 Feb

2nd Instalment
Due 4 Dec

4th Instalment

| 1 = = P IS I U I LA MM
WILN0OSLILNOO SN0 SOOI LILNOOOD LULNoOSLULA

Due 22 April
1 1 ? &3
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2023 2024 PUPP

There was no material change in March in the PUPP Debtors balance. PUPP payments
have now been received on 99.78% of properties and of those paid, 99.42% have paid in full,
with 0.36% paying by instalments.

Collection of outstanding debts greater than 40 days is continuing in line with Council policy.
The following table highlights outstanding balances for each ageing period for Trade Debtor
balances in excess of $5,000.

D(;a(l)act‘zr Name 40 Days 60 Days Over 90 Days Commentary
Julian Reimbursement of Unsightly
Sebastian Property Clean Up Fees from
S900 A ckad ) 5,745.70 ) Direction Issued by Rangers.
Final Notice Issued 21.06.24
Reimbursement of Unsightly
Guadalupe
K373 |Del Carmen ; 17.81 5,487.25 [roperty Clean Up Fees from
Kocsis Dlregtlon Issue_d by Rangers.
Reminder email sent 21.06.24
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Capital Expenditure
Council’s current 2023/24 Capital Expenditure budget is $26.8m which includes significant
projects such as: Hillview/Balmoral Upgrade, Hancock Way — Six House Construction,
Kevin Richards Memorial Oval Lighting and Pole Upgrade, and Roebourne Streetscape

Master Plan.

The City spent $15.1 million on its capital program to the end of May, representing an
underspend of $7.8 million (34.3%) against YTD budget (down from 27.6% in April 24).

The following table shows the capital budget performance by asset class:

CAPITAL EXPENDITURE
YTD ANNUAL
Asset Class YTD Budget | YTD Actual Variance Annual Annual % of
% Original Amend Annual
Budget Budget Budget
Land 1,785,000 20,462 -98.3% 20,000 1,820,000 1.6%
Artwork 0 0 0.0% 0 0 0.0%
Buildings 6,657,064 6,085,751 -8.6% 8,499,135 7,504,614 81.1%
Equipment 303,783 247,338 -18.6% 767,500 487,783 50.7%
Furn & Equip
1,223,361 576,878 -52.8% 1,467,000 1,407,961 41.0%
Plant 2271227 | 2,046,382 -9.9% 1,964,000 2481727 82.5%
Inv Property 338,000 0 -100.0% 0 347,000 0.0%
Infrastructure
10,428,307 | 6,129,839 -41.2% 28,515,947 12,756,567 48.1%
Totals 23,006,742 | 15,115,649 -34.3% 41,233,582 26,805,652 56.4%

Capital Expenditure YTD Actual v Budget 2023/24 (excl Reserve Transfers)

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000
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Aug Sep

Original Budget

Oct

mmmm Current Budget

Dec
Months

Nov

Jan

—2/23 Actuals

Feb

Mar

$15.1m
23/24
Actuals

$23.7m
22/23
Actuals

Apr

—7 3/24 Actuals

$23m

23/24
Current
Budget
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Financial Statements

The financial statements for the reporting period are provided as an attachment in
the form of:

e Statement of Financial Activity by Nature.

¢ Variance Commentary - Statement of Financial Activity by Nature.

e Net Current Funding Position.

e Statement of Financial Position.

LEVEL OF SIGNIFICANCE
In accordance with Council policy CG-8 Significant Decision Making, this matter is
considered to be of high significance in terms of Council’s ability to perform its role.

Financial integrity is essential to the operational viability of the City but also as the custodian
of community assets and service provision. An ability to monitor and report on financial
operations, activities and capital projects is imperative to ensure that financial risk is
managed at acceptable levels of comfort.

The ability for the City to remain financially sustainable is a significant strategy for a region
that is continually under pressure from the resources industry, private enterprise and State
Government obligations for the ongoing development of infrastructure and services.

STATUTORY IMPLICATIONS

In accordance with the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996, a Statement of Financial Activity is required to be
presented to Council as a minimum requirement. Section 6.4 of the Local Government Act
1995 provides for the preparation of financial reports.

In accordance with Regulation 34(5) of the Local Government (Financial Management)
Regulations 1996, a report must be compiled on variances greater than the materiality
threshold adopted by Council of $50,000 or 10% whichever is greater. As this report is
composed at a nature level, variance commentary considers the most significant items that
comprise the variance.

COUNCILLOR/OFFICER CONSULTATION

Executives and Management have been involved in monthly reviews of their operational
and departmental budgets and notifying the Financial Services team of trends and
variances arising from their operational areas.

COMMUNITY CONSULTATION
No community consultation is required.

POLICY IMPLICATIONS
The Council’s financial reporting is prepared in accordance with Accounting Policy CF12.
This is reviewed periodically to ensure compliance with legislative and statutory obligations.

FINANCIAL IMPLICATIONS

The financial implications of this report are noted in the detail sections of the report. The
Administration is satisfied that appropriate and responsible measures are in place to protect
the City’s financial assets.

STRATEGIC IMPLICATIONS

This item is relevant to the Council’s approved Strategic Community Plan 2020-2030 and
the Corporate Business Plan 2020-2025. In particular, the Operational Plan 2023-2024
provided for this activity:
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Our Programs/Services: 4.c.1.1 Management Accounting Services

Our Projects/Actions: 4.¢.1.1.19.1  Conduct monthly and annual financial reviews
and reporting.
RISK MANAGEMENT CONSIDERATIONS
The level of risk to the City is considered to be as follows:

Category Risk level Comments
Health N/A Nil
Financial Low Completion of the Monthly Financial Activity Statement

report is a control that monitors this risk. Strong internal
controls, policies and monitoring ensure risks are
assessed regularly and managed appropriately.
Expenditure and revenue streams are monitored against
approved budgets by management and the financial
team with material variances being reported.

Service Interruption |N/A Nil
Environment N/A Nil
Reputation N/A Nil
Compliance Low Financial reports are prepared in accordance with the
Local Government Act, Regulations and Accounting
Standards.
IMPACT ON CAPACITY

There is no impact on capacity or resourcing to carry out the Officer's recommendation.

RELEVANT PRECEDENTS
This is a monthly process advising Council of the current financial position of the City.

VOTING REQUIREMENTS
Simple Majority.

OPTIONS:

Option 1
As per the Officer’s recommendation.

Option 2
That Council RECEIVE the Financial Reports for the financial period ending 31 May 2024

and APPROVE the following actions:
a)
b)

Option 3
That Council NOT RECEIVE the Financial Report for the financial period ending 31 May

2024.

CONCLUSION

Council is obliged to receive the monthly financial reports as per statutory requirements.
Details in regard to the variances and the commentary provided are to be noted as part of
the report.
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COUNCILLOR QUESTION:

Relating to Investing Activities, Purchase of Assets - Artwork, | notice the balance is $0.00,
is there room for investment in art?

CITY RESPONSE:

There is currently no allocated capital expenditure budget for Artwork. However, Council can
make a decision to put some money aside in a reserve for public art. It is worth noting that
the $0.00 balance in the Public Art Reserve does not prevent purchase of an item of artwork.
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9.2 LIST OF ACCOUNTS -1 MAY 2024 TO 31 MAY 2024
File No: FM.19

Responsible Executive Officer: Director Corporate & Commercial

Reporting Author: Senior Creditors Officer

Date of Report: 3 July 2024
Applicant/Proponent: Nil

Disclosure of Interest: Nil

Attachment(s): 1. List of Payments - May 2024

2. Purchase Cards Report - May 2024
3. Fuel Cards Report - April 2024

PURPOSE
To advise Council of payments made for the period from 1 May 2024 to 31 May 2024.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION

That Council ACCEPT payments totalling $12,178,500.23 as detailed in Attachments
1, 2 and 3 being made up of:

Trust Payments: nil;

BPay Payments 499 to 533 and EFT Payments 81979 to 82778 (Inclusive):
$9,104,144.29;

Cheque Voucher: 78741 to 78743: $300.00;

Cancelled Payments: nil;

Direct Debits: nil;

Credit Card Payments (May 2024): $40,733.87;

Payroll Payments: $3,033,322.07

N =

Nooahkw

Res No : OCM240729-04

MOVED : Cr McNaught
SECONDED : Cr Waterstrom Muller

CARRIED 9/0

FOR : Cr Scaott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST Nil

BACKGROUND
Council has delegated authority to the Chief Executive Officer (Delegation 1.6) the power to
make payments from the City’s Municipal and Trust funds.

In accordance with Regulations 12 and 13 of the Local Government (Financial Management)
Regulations 1996 a list of accounts paid by the Chief Executive Officer is to be provided to
Council, where such delegation is made.

The list of accounts paid must be recorded in the minutes of the Council Meeting.
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DISCUSSION
Payments for the period 1 May 2024 to 31 May 2024 (including credit card transactions —
May 2024) totalled $12,178,500.23 which included a sample of large payments as follows:

BCP Contractors — Hillview/Balmoral Road Reconstruction Claim #1 - $622,248
Corps Earthmoving — Delambre Drive, Footpath Works - $415,682

Forpark Australia — Smith/Delambre Park Revitalisation Works - $251,920
Komatsu Australia — Plant Purchase, Loader - $362,684

Profix Australia — KLP Shades, Deposit - $254,748

Consistent with CG-11 Regional Price Preference Policy, 54% of the total value of external
payments reported for the period were made locally. This result is slightly higher than the
prior month. In May 2024, 69% of the total number of invoices paid were for local suppliers,
higher than the prior period.

LEVEL OF SIGNIFICANCE
In accordance with Council Policy CG-8 Significant Decision-Making Policy, this matter is of
high significance in terms of Council’s ability to perform its role.

COUNCILLOR/OFFICER CONSULTATION
Officers have been involved in the approvals of any requisitions, purchase orders, invoicing
and reconciliation matters.

COMMUNITY CONSULTATION
No community consultation is required.

STATUTORY IMPLICATIONS

Payments are to be made in accordance with Part 6, Division 4 of the Local Government Act
1995 and as per the Local Government (Financial Management) Regulations 1996.
Payments are to be made through the municipal fund, trust fund or reserve funds. Payments
are to be in accordance with approved systems as authorised by the CEO.

POLICY IMPLICATIONS

Staff are required to ensure that they comply under Council Policy CG12 — Purchasing Policy
and CG11 - Regional Price Preference Policy (where applicable) and that budget provision
is available for any expenditure commitments.

FINANCIAL IMPLICATIONS
Payments are made under delegated authority and are within defined and approved budgets.
Payment is made within agreed trade terms and in a timely manner.

STRATEGIC IMPLICATIONS

This item is relevant to the Council’s approved Strategic Community Plan 2020-2030 and
the Corporate Business Plan 2020-2025. In particular, the Operational Plan 2023-2024
provided for this activity:

Our Program:  4.c.1.4 Accounts Receivable and Accounts Payable

RISK MANAGEMENT CONSIDERATIONS
The level of risk to the City is considered to be as follows:

Category Risk level Comments

Health N/A Nil
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Financial Low Failure to make payments within terms may render
Council liable to interest and penalties

Service Interruption | Moderate Failure to pay suppliers may lead to delays in the
future provision of goods and services from those
suppliers

Environment N/A Nil

Reputation Moderate Failure to pay for goods and services in a prompt and
professional manner, in particular to local suppliers,
may cause dissatisfaction amongst the community

Compliance N/A Nil

IMPACT ON CAPACITY
There is no impact on capacity or resourcing to carry out the Officer's recommendation.

RELEVANT PRECEDENTS
There are no relevant precedents related to this matter.

VOTING REQUIREMENTS
Simple Majority

OPTIONS:

Option 1
As per Officer's recommendation.

CONCLUSION

Payments for the period 1 May 2024 to 31 May 2024 and credit card payments for the period
30 April 2024 to 29 May 2024 totalled $12,178,500.23. Payments have been approved by
authorised officers in accordance with agreed delegations, policies and budget.

COUNCILLOR QUESTION:

Regarding payment 082023, The Quarter HQ L2 Kitchen Mar 24 for $10,318, what is that
payment for?

CITY RESPONSE:

The invoice is for daily cleaning of the Quarter Level 2 kitchen, reception and meeting rooms.
Cleaning is undertaken Monday to Friday evenings by two cleaners.
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9.3 INVESTMENTS FOR PERIOD ENDED 31 MAY 2024
File No: FM.19

Responsible Executive Officer: Director Corporate & Commercial

Reporting Author: Corporate Accountant
Date of Report: 21 June 2024
Applicant/Proponent: Nil

Disclosure of Interest: Nil

Attachment(s): Nil

PURPOSE

To provide a summary of Council’s investment position for the period ending 31 May 2024.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION

That Council RECEIVE the Investment Report for the financial period ending 31 May
2024.

Res No : OCM240729-05
MOVED : Cr Simpson
SECONDED : Cr Furlong
CARRIED 9/0
FOR : Cr Scaott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST : Nil
BACKGROUND

In accordance with section 6.14 of the Local Government Act 1995 and Regulation 19C of
the Local Government (Financial Management) Regulations 1996, the City will invest excess
funds not required for any specific purpose in authorised deposit taking institutions as defined
in the Banking Act 1959 (Cth) Section 5 and/or the Western Australian Treasury Corporation
established by the Western Australian Treasury Corporation Act 1986, for a term not
exceeding 3 years.

The City’s surplus funds are invested in bank term deposits for various terms and Property
related investments to facilitate maximum investment returns in accordance with the City’s
Investment Policy (CF03).

The City also seeks to support Council’s strategic goals through investment in property in
accordance with the City’s Investment Policy — Property (CF04).

DISCUSSION

Details of the investments are included in the report

. Schedule of Cash and Financial Investments

. Allocation of Cash and Financial Investments

. Schedule of Maturity of Cash and Financial Investments
. Schedule of Liquidity
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. Schedule of Other Investments
. Aging of Outstanding Lessees Balances
. Schedule of Loan Agreement
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Schedule of Cash and Financial Investments

The following table indicates the financial institutions where the City has investments as of May 2024.

Principal Balance Interest
Institution Accounts Investment 31 May 2024 5 Investment Term Maturity
$ $ ) Source
RESERVE FUNDS
WB(C Business Premium Cash Resenve 2 080,960 215 At Call Feserve at Call
BOOQ Reserve Term Deposit 10,000,000 10,607,945 25 5.15 12 maonths Jun-24 Resenve TD
CBA Reserve Term Deposit 10,000,000 10,437,917 .84 5.55 12 months Alg-24 Reserve TD
MNAB Reserve Term Deposit 12,000,000 12,391,117 .81 5.15 12 months Oct-24 Resemve TD
WBC Reserve Term Deposit 15,000,000 15,492 842 45 5.33 12 maonths Oct-24 Reserve TD
WBC Reserve Term Deposit 5,000,000 5,158,21917 | 550 12 months Mowv-24 Reserve TD
WBC Reserve Term Deposit 4,000,000 4080,76493 | 519 12 months Jan-25 Reserve TD
MAB Reserve Term Deposit 6,000,000 6,089,73699 | 515 12 maonths Feb-25 Reserve TD
WBC Reserve Term Deposit 10,000,000 10,011,594 52 5.29 11 manths Apr-25 Reserve TD
WBC Reserve Term Deposit 10,000,000 10,011,638.36 5.31 12 maonths May-25 Reserve TD
MUNICIPAL FUNDS
WB(C Municipal Term Deposit 5,000,000 5,247 33837 5.59 12Zmonths Jul-24 Muni TD
WBC Municipal Term Deposit 4,000,000 4 07735233 5.19 12months Jan-25 Muni TD
WBC Municipal Term Depasit 3,500,000 3,538,406.99 5.07 Amanths Jun-24 Muni TD
MAB Municipal Term Depasit 5,000,000 5,030,821.92 5.00 Amoanths Jul-24 Muni TD
WBC Municipal (Transactional) 17,872, 402.05 4.20 At Call Muni at Call
Pis, Zash on Hand 3,564.00
TOTAL 99,500,000 122,137,623

The balance of all Term Deposits includes interest accrued to 31 May 2024
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On average, the City is earning 5.21% across Municipal Term Deposits and 5.29% across
Reserve Term Deposits.

The RBA official cash rate (overnight money market interest rate) remained unchanged at 435
basis points during the month of May. As a result, the Municipal Funds held in the Westpac
transaction account continue to earn 4.20% interest. Reserve funds held in the Westpac
Business Premium Cash Reserve account are earning 2.15% in interest on balances over
$1m.

Allocations of Cash and Financial Investments
Council’s Municipal and Reserve Bank Accounts are to be maintained so that a maximum
return can be achieved from funds required in the short term.

The following graph depicts the allocation of our Cash and Financial Investments to maximise
return on investment which shows that 84% of our Cash and Financial Investments are
invested in Term Deposits.

Cash Allocations

Muni at Call
15%

Reserve at Call
2%

Graph 10.1a. Percentage of Cash Allocations

Schedule of Maturity of Cash and Financial Investments

In accordance with the City’s Investment Policy (CF3), in respect to liquidity of funds, the
following schedule shows the maturity of our various investments. 34% of Cash and Financial
Investments will mature in the next 3 months, 32% maturing in the next 4-6 months and 34%
maturing in the next 7-12 months.
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30,000,000
25,000,000
20,000,000

15,000,000
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Value

Investments - Maturity Reserve Term Deposit

= Municipal Term Deposit

Figure 10.1b. Schedule of Maturity of Cash and Financial Investments

Schedule of Liquidity

Administration reviews funds to ensure there is sufficient liquidity to meet the operational cash

flow requirements.

The liquidity graph for 2023/24 demonstrates a slight increase compared to May forecasts,

based on the March budget review.

B0,000, 000 ¥
60,000, 000
40,000, 000
20,000, 000
0
July Aug Sept Oct MNov Dec Jan Feb Mar Apr

Liquidity
160,000,000 *2:‘22_."23
Forecast
140,000,000
r——
120,000,000 —

100,000,000 /__—\_\‘\‘\,_'__’.

——2025/24

May June

Table 10.1c. Schedule of Liquidity
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Schedule of Other Investments

Hangar Lease — Aspen Medical

On 1 November 2018, a Lease agreement was entered into with Aspen Medical for the use of
a newly built Hangar in relation to their provision of emergency medical services. The lease
agreement was for an initial term of seven (7) years with two extensions of two (2) years each.
Rent increases every two years, as per the schedule set out in the lease agreement. The initial
investment incurred was $3,011,975, with the performance of the hangar lease shown in the
table below.

Meonth Year-to-Date Life-to-Date
31 May 2024 31 May 2024 31 May 2024
5 5 5
Total Income Received 33,250 364,583 2,232,637
Total Expenditure Paid (1,070} (19,461) (120,443)
Net Income 32,180 345,123 2,112,195
Annualised ROI 12.8% 12.5% 39.4%

Table 10.1d. Aspen Medical — Hangar Lease Performance

Ground and Hangar Lease — Babcock Offshore

In March 2019, an agreement was entered into with Babcock Offshore in relation to the
construction, purchase, lease and buy-back of a Hangar. The initial lease agreement, including
the ground and hangar, covered a term of nine (9) years and no further terms, with annual
rent increases of 4.5%. The option is available to repurchase the Hangar for a fixed price, plus
a new Ground Lease for a five (5) year term at a pre-determined rate, increasing annually by
4%. The initial investment incurred was $4,243,867, with the performance of the hangar and
ground lease shown in the table below.

Month Year-to-Date Life-to-Date
31 May 2024 31 May 2024 31 May 2024
5 5 5
Total Income Received 47,701 521,746 2,427,622
Total Expenditure Paid - - (17,611}
MNet Income 47,701 521,746 2,445,233
Annualised ROI 13.5% 13.4% 34.9%

Table 10.1e. Babcock Offshore — Ground & Hangar Lease Performance

The Quarter HQ

As part of Council’s investment strategy, reserve funds were used to purchase a commercial
property ‘The Quarter HQ’ in June 2017 for $20,000,000. The following table provides a
summary of all income and expenditure for The Quarter for the current financial year.

Month Year to Date Life to Date

31 May 2024 31 May 2024 31 May 2024

$ $ $

Taotal Income Received 436,289 4,051,365 23,263,973
Total Expenditure Paid 57772 (1,739 286) (11,101,944
Net Income 494,061 2,312,079 12,162,028
Annualised ROI 29.6% 126% 8.8%

Table 10.1f. The Quarter HQ Performance
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Ageing of Outstanding Lessees Balances
The following table highlights The Quarter lessees with aged balances in excess of $5,000 as
of 31 May 2024 by month.

Current February
Suite May April March 2024 and
ID Lessee 2024 2024 2024 Prior Total Commentary
T0000699 - Payment plan
Pilbara accepted
0003 - - 4,292.63 | 5,946.08 3,877.43 14,116.14 | 24/04/2024. Initial
Weddings & .
Events payments being
received as agreed
Lessee in
T0000716 — liquidation. Deed of
0009 Onyx Group - - 5,945.38 - 5,945.38 Surrender actioned
WA Pty Ltd 27 March. Bond yet
to be allocated

Table 10.1g. Aged Debtors of The Quarter

Schedule of Loan Agreement

As part of Council’s investment strategy, Council resolved at its May 2020 meeting to execute
a loan agreement with Scope Property Group Pty Ltd for the acquisition and redevelopment
of the Dampier Shopping Centre. This loan is to be funded utilising Reserve funds and
borrowings from WATC (if required) and is to be for a maximum initial term of ten years. To
date, no borrowings from WATC have been required.

Menth Year to Date Life to Date

31 May 2024 31 May 2024 31 May 2024

$ $ $

Funded Amount 3,800,000
Interest Charges™® 25,333 139,333 338,419
Remaining Loan Amount (300,000) (300,000) (300,000)

Total loan approved of $4.1M, with a 10-year repayment period, to be repaid by 2030
*Interest Charges of $12, 666.67 for April received 1st May

Table 10.1h. Scope Property Group Loan Agreement Schedule

The Scope Property Loan earns the City interest at 4% per annum which may incur an
opportunity cost, being the value of alternative investment options foregone. At the average
rate indicated in Table 10.1a of 5.29%, there is an opportunity cost for the year to date of
$38,365 and a life to date benefit of $39,484. For the current month of May 2024, the
opportunity cost is $4,163. This is reflective of current market rates and represents the
community benefit to Dampier and the broader community.

LEVEL OF SIGNIFICANCE
In accordance with Council policy CG-8 Significant Decision Making policy, this matter is
considered to be of high significance in terms of Council’s ability to perform its role.

STATUTORY IMPLICATIONS

In accordance with section 6.14 of the Local Government Act and Regulation 19C of the
Financial Management Regulations, the City will invest excess funds not required for any
specific purpose in authorised deposit taking institutions as defined in the Banking Act 1959
(Cth) Section 5 and/or the Western Australian Treasury Corporation established by the
Western Australian Treasury Corporation Act 1986, for a term not exceeding 3 years.

Page 25



Ordinary Council Meeting — Minutes 29 July 2024

COUNCILLOR/OFFICER CONSULTATION

Executives and Management have been involved in monthly reviews of their operational and
departmental budgets and notifying the Financial Services team of trends and variances
arising from their operational areas.

COMMUNITY CONSULTATION
No community consultation is required.

POLICY IMPLICATIONS

The Council’s financial reporting is prepared in accordance with Accounting Policy CFQ3,
CF04, & CF12. This is reviewed periodically to ensure compliance with legislative and
statutory obligations.

FINANCIAL IMPLICATIONS

The financial implications of this report are noted in the detail sections of the report. The
Administration is satisfied that appropriate and responsible measures are in place to protect
the City’s financial assets.

STRATEGIC IMPLICATIONS

This item is relevant to the Council’s approved Strategic Community Plan 2020-2030 and the
Corporate Business Plan 2020-2025. In particular, the Operational Plan 2023-2024 provided
for this activity:

Programs/Services: 4.c1.1 Management Accounting Services
Projects/Actions: 4.c.1.1.191 Conduct monthly and annual financial
reviews and reporting

RISK MANAGEMENT CONSIDERATIONS
The level of risk to the City is considered to be as follows:

Category Risk level Comments
Health N/A Nil
Financial Low Administration has developed effective controls to

ensure funds are invested in accordance with
City’s Investment Policy. This report enhances
transparency and accountability for the City’s

Investments.
Service N/A Nil
Interruption
Environment N/A Nil
Reputation N/A Nil
Compliance Low Financial reports are prepared in accordance with

the Local Government Act, Regulations and
Accounting Standards.

IMPACT ON CAPACITY
There is no impact on capacity or resourcing to carry out the Officer's recommendation.

RELEVANT PRECEDENTS
This is a monthly process advising Council of the current investment position of the City.
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VOTING REQUIREMENTS
Simple Majority.
OPTIONS:

Option 1
As per Officer’'s recommendation.

Option 2
That Council:

1. RECEIVE the Investment Report for the financial period ending 31 May 2024; and

2.  APPROVE the following actions:
a.
b.

Option 3
That Council NOT RECEIVE the Investment Report for the financial period ending 31 May

2024.

CONCLUSION

Council is obliged to receive the monthly investment report (report previously formed part of
the monthly financial reports) as per statutory requirements. Details in regard to the variances
and the commentary provided are to be noted as part of the report.
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9.4 EXTRAORDINARY ELECTION — KARRATHA DISTRICT
File No: GV.4

Responsible Executive Officer:  Director Corporate and Commercial

Reporting Author: Manager Governance and Organisational Strategy

Date of Report: 8 July 2024

Applicant/Proponent: Nil

Disclosure of Interest: Nil

Attachment(s): Draft Extraordinary Election Timetable for Election on
17 Oct 2024

PURPOSE

For Council to consider the pathway to undertaking an extraordinary election following the
early resignation of Cr Pablo Miller.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION

That Council by ABSOLUTE MAJORITY:

1. ACCEPT Cr Pablo Miller’s resignation and acknowledge his commitment and
service to the Council at the City of Karratha;

2. DECLARE in accordance with s.4.20(4) of the Local Government Act 1995, that the
WA Electoral Commissioner is responsible for the conduct of an extraordinary
election for the district of Karratha on Thursday, 17 October 2024; and

3. DECIDE in accordance with section 4.61(2) of the Local Government Act 1995 that
the method of conducting the extraordinary election will be as a postal election.

Res No : OCM240729-06
MOVED : Cr Johannsen
SECONDED : Cr Gillam
CARRIED 9/0
FOR : Cr Scott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST Nil
BACKGROUND

Cr Pablo Miller was elected as a councillor for the Karratha Ward on 21 October 2017 for a
four (4) year term and was re-elected on 16 October 2021 for a four (4) year term expiring 17
October 2025. Cr Miller has submitted his letter of resignation to the Mayor and CEO on Friday
5 July 2024. Cr Miller’s early resignation triggers provisions under the Local Government Act
1995 to undertake an extraordinary election.

Under s.4.17 of the Act, had Cr Miller’s resignation been received after the third Saturday in
October of a non-election year (i.e. approximately 12 months prior to the next ordinary
election), then there is the opportunity for the seat to remain vacant if Council so chooses. If
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the resignation notice is received outside of this period, as is the case, there is no option but
to undertake an extraordinary election.

An 80% rule used to exist under s.4.17(4A) of the Act that allowed Council’s the option to
avoid extraordinary elections if a minimum of 80% of councillors continued to represent the
respective ward or district. This subsection was repealed in 2023 with the introduction of the
new electoral provisions.

An early vacancy

Council may choose to conduct an . .
to remain unfilled

Resignation extra ordinary election with the
hotice received approval of the WA Electoral
Commissioner s.4.17(2) LG Act

and contested at
ordinary election

Compulsory Extraordinary Election 5.4.17(1) LG Act

2023 2024 2024 2024 2025 2025
ORDINARY ORDINARY
ELECTION 29 JUL ELECTION

2024
COUNCIL
A number of decisions now need to be made in terms of conducting an extraordinary election
for the balance of Cr Miller’'s term expiring 18 October 2025.

4 4
210CT st | saus 19 0CT 19JUL 18 OCT

1. Council is to determine whether it wishes to conduct the extraordinary election by postal
vote or by in person voting. Postal voting must be conducted by the WA Electoral
Commissioner as Returning Officer as opposed to an In Person voting being conducted
by the CEO or an appointed Returning Officer.

Traditionally, Council has opted to use the independent services of the WAEC to run postal
elections, however a voting in person election does not require that the WAEC conduct
the election. Anecdotally postal elections whilst more expensive do have a better voter
turnout with the last seat contested across the district of Karratha in 2023 attracting a
27.69% voter turnout (3,461 votes cast). The State average amongst 115 local
governments conducting postal elections last year was 31.59% as compared to nine (9)
local governments that conducted in person voting with an average voter turnout of only
19.14%.

Incidentally with the introduction of the proportional representation voting system now in
place, 25 local governments have held extraordinary elections since October last year, 15
appointed the WAEC to conduct postal elections, 4 did not go to elections as nominees
were elected unopposed and only 6 were in person elections with the largest being Port
Hedland garnering a 18.89% voter turnout.

2. Determine a date to conduct the extraordinary election.

Either the Mayor can fix a date to conduct the extraordinary election, or Council can fix a
date at a meeting held within one month of the resignation notice. An extraordinary election
must be held not later than four months after the vacancy occurs.

A decision made by Council on 29 July 2024 will mean the earliest that an election could
be held is 17 October 2024 and the latest date would be 5 November 2024. As this is an
extraordinary election, it is not necessary for this to be held on a Saturday and could be
held on a working day.

Note voting period is likely to include school holidays from 21 September to 6 October
2024.

DISCUSSION
The option to conducting a postal election as opposed to an in-person election is often a case
of whether the CEO wants to be perceived to be independent to the election process as they
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will be the returning officer if the election was in-person. With this election there are some risks
associated with staffing if Council so chooses the in-person election method. The timing is
unfortunate with the Manager Governance on long service leave and the remaining staff
having no election experience. Training and mentoring can be made available to staff from
WALGA, DLGSC and WAEC. Alternatively, by conducting a postal election, the WA Electoral
Commission and the appointed Returning Officer will be administering the entire process and
can support staff locally on local administrative issues.
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POSTAL ELECTION

IN PERSON ELECTION

PROS | CONS PROS CONS
COSTS
Costs are more accurately | WAEC run full cost recovery | Costs are generally lower to run | Costs have been estimated as the
forecast. models. By using an | as many tasks can be conducted | City has not conducted an in-
independently appointed | in the administration’s ordinary | person election for two decades.

If no election results, as the
number of nominations is only
one, then costs proposed will be
minimal.

returning officer, the costs are

higher.

office hours.

RETURNING OFFICER

Returning Officer is appointed by
the WAEC and is independent to
the City of Karratha and is skilled
and supported in undertaking the
election process.

Returning Officer is usually the
CEO or their appointed person.

Returning  Officer can be
perceived to have a conflict of
interest if they are the CEO and
administer the election process to
appoint a councillor that they will
report to.

If the Returning Officer has not

undertaken in-person elections
they will need training and
mentoring throughout the
process.

Electoral staff will be undertaking
additional duties that would
otherwise have been carried out
by the WAEC.

VOTER PARTICIPATION

Voter participation is generally
higher with postal votes.

Voter participation is generally
lower especially when voting is
undertaken on a weekday.
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POSTAL ELECTION

IN PERSON ELECTION

PROS

CONS

PROS

CONS

PREPAREDNESS + EXPERIENCE

WAEC specialised in this type of
activity and ready to respond.

The City does have print
resources and election booths,
ballot boxes and signage
available for use.

City staff are not trained to run an
in-person election.

City staff will need to rely on other
support agencies to provide
training, support and advice along
the way.

May need access to WAEC
software for Count where more
than 2 candidate nominations are
received.

If the process is challenged by a
candidate, this may result in a
meeting with the Court of
Disputed Returns and worst case
result in an election rerun.

PROCESS

All electors receive a postal pack
delivered to their postal address.

Replacement packs can be issued
if the original packs are lost or
destroyed.

Electors have the voting period to
place their vote.

All electors will have the
opportunity to vote on the election
day.

Postal packs can be issued upon
application and receipt of packs
closes 3 days prior to the election
day.

Early votes can be issued up until
the day before the election day.
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It is recommended based on risks associated with a lack of experience amongst staff in
conducting elections that conducting a postal election will be a far safer option utilising the
experience of WAEC staff.

LEVEL OF SIGNIFICANCE
In accordance with Council Policy CG-8 Significant Decision Making Policy, this matter is
considered to be of moderate significance in terms of Council’s ability to perform its role.

STATUTORY IMPLICATIONS

The following provisions of the Local Government Act 1995 are relevant to this matter:

e Section 2.32(b) — regarding extraordinary vacancies;

e Section 4.9 — regarding election day; and

o Section 4.20 and 4.61 — regarding the appointment of the returning officer to conduct
elections and the method of conducting the election.

COUNCILLOR/OFFICER CONSULTATION
Councillors were informed of Cr Miller’s resignation following his notice in July 2024.

COMMUNITY CONSULTATION
No community consultation is required. The WAEC has been advised and consulted regarding
the conduct of an extraordinary election.

POLICY IMPLICATIONS
There are no policy implications. The Election Caretaker Period Policy CG-14 does not apply
to extraordinary elections.

FINANCIAL IMPLICATIONS
As a result of the vacancy, councillor fees and allowances of $3,564.83 per month will not be
required until the vacant seat is filled.

The cost to engage the WA Electoral Commission to conduct an extraordinary postal vote will
be approximately $73,000 (inclusive of GST) that is based on 12,870 postal packs being
issued, receiving a response rate of 30% and cost recovery for a Returning Officer to be
appointed to conduct the election locally and using CountWA software. Costs do not include
statutory advertising, costs borne by the City using their staff to issue replacement votes and
casual staff on the day of the election. If there is only one nomination received and the election
is uncontested then the full costs will not be realised.

An in-person election has not been held in recent years so an estimate is provided below
based on costings ascertained from recent postal voting elections as it related to statutory
advertising and staff costs on the day of the count. If an In Person Election was to be
conducted, the following estimates are based on the assumption that the extraordinary
election is based on a Saturday and there is a 30% voter turnout and 50% of voters request a
postal pack. Whilst this is an in-person election, electors do have the opportunity to apply for
a postal pack.
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Estimated costs:
Statutory + Local Advertising/Notices $6,000

Call for Nominations, Close of Enrolments (to rolls), Election Notice, Notice of Results
Candidates Information Session

Returning Officer $15,000
Deputy Returning Officer $10,000
Electoral Officers (early and postal voting) $3,000
Polling Officers (Replacement Pack issues) $3,000
Election Day and Count Officers (8 count staff) $6,000
Printing Costs $6,000
Statutory + Local Notices, Ballot Papers, Electoral Rolls
Prepaid Postage and Stationery $10,000
(Assumed 50% are Postal Votes)
Use of CountWA Software (if required) TBD
Hire cost for Polling Stations (if applicable) $500
Training of Electoral Staff $1,000
$60,500

No provision has been made in the budget for this extraordinary election expense.

STRATEGIC IMPLICATIONS

This item is relevant to the Council’s approved Strategic Community Plan 2020-2030 and the
Corporate Business Plan 2020-2025. In particular, the Operational Plan 2024-2025 provided
for this activity:

Programs/Services: 4.a.2.4 Legal and legislative support
Projects/Actions: 4.a2.2.4.20.2 Partner with the WA Electoral Commission to
conduct bi-annual LG elections

RISK MANAGEMENT CONSIDERATIONS
The level of risk to the City is considered to be as follows:

Category Risk level | Comments

Health N/A Nil

Financial Low The savings/costs associated with this item are immaterial in
the City’s overall budget.

Service N/A Nil

Interruption

Environment N/A Nil

Reputation High There is a requirement to carry out an extraordinary election.

The risk is elevated as the Manager of Governance is on long
service leave and available staff have limited or no
experience in carrying out an in-person election. There are
numerous moving parts including the assessment of
applications for postal packs as the City has a high number
of electors who reside outside of the district. The risk is
lowered if this task is carried out by the WAEC as a postal

election.

Compliance Moderate | An extraordinary election is required for the district of
Karratha to ensure compliance with the Local Government
Act 1995.

Any failure to comply with the electoral provisions may result
in an appeal to the Court of Disputed Returns that may cause
the election to be rerun.
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IMPACT ON CAPACITY

Conducting the extraordinary election was not a planned activity for this financial year. The
team responsible for election management does not have capacity nor the experience and
new staff will need to be trained correctly for the work ahead. This has been exacerbated by
the Manager of Governance being on long service leave for the period whereby the election
will be held.

If the election is conducted as an in-person election, the resourcing needs are significantly
multiplied. The CEO is likely to be the returning officer unless someone else is appointed. No
other existing staff members have an in-depth understanding of the election process and will
require training and support from the Department of Local Government, WALGA and possibly
the WA Electoral Commission for this to succeed.

If the election is conducted as a postal vote, the resourcing needs are significantly lessened
as the WAEC will be running the election and administrative processes with some local
support from City staff throughout the engagement period.

RELEVANT PRECEDENTS

Over the past decade the Council has previously opted to leave a vacant seat uncontested

with the approval of the WA Electoral Commissioner in:

o June 2010 when Cr D Rothe (Karratha Ward) resigned - seat contested at October 2011
election;

e July 2011 when Cr F Cechner (Karratha Ward) resigned - seat contested at October
2011 election;

o January 2013 when Cr N Lockwood (Karratha Ward) resigned - seat contested at
October 2013 election; and

e January 2015 when Cr N Kickett (Dampier Ward) resigned - seat contested at October
2015 election.

Extraordinary elections have been held infrequently and all but one was held simultaneously
with ordinary elections in 2007, 2011 and 2013. In 2010 an extraordinary election was held on
25 February 2010 for the Karratha Ward and in February 2021 for the Dampier Ward.

Apart from an extraordinary election in 2000 that was conducted by the WAEC, since 2007 all
bi-annual elections have been conducted by the WAEC.

VOTING REQUIREMENTS
Absolute Majority

OPTIONS:

Option 1
As per Officer's recommendation.

Option 2 — In Person Election
That Council by ABSOLUTE MAJORITY:

1. ACCEPT Cr Pablo Miller’s resignation and his commitment and service to the Council
at the City of Karratha;

2. DECLARE in accordance with s.4.20(4) of the Local Government Act 1995 that the CEO
will be the Returning Officer responsible for the conduct of an extraordinary election for
the district of Karratha on Thursday, 17 October 2024; and

3. DECIDE in accordance with section 4.61(2) of the Local Government Act 1995 that the
method of conducting the extraordinary election will be as an in-person election.
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Option 3 — In Person Election with an alternate date
That Council by ABSOLUTE MAJORITY:

1. ACCEPT Cr Pablo Miller’s resignation and his commitment and service to the Council
at the City of Karratha;

2. DECLARE in accordance with s.4.20(4) of the Local Government Act 1995 that the CEO
will be the Returning Officer responsible for the conduct of an extraordinary election for
the district of Karratha on (insert date between 17 October and 5 November 2024); and

3. DECIDE in accordance with section 4.61(2) of the Local Government Act 1995 that the
method of conducting the extraordinary election will be as an in-person election.

Option 4 — Postal Election with an alternate date
That Council by ABSOLUTE MAJORITY:

1. ACCEPT Cr Pablo Miller’s resignation and his commitment and service to the Council
at the City of Karratha;

2.  DECLARE in accordance with s.4.20(4) of the Local Government Act 1995 that the WA
Electoral Commissioner is responsible for the conduct of an extraordinary election for
the district of Karratha on (insert date between 17 October and 5 November 2024); and

3. DECIDE in accordance with section 4.61(2) of the Local Government Act 1995 that the
method of conducting the extraordinary election will be as a postal election.

CONCLUSION

It is necessary for an extraordinary election to be held to fill the vacancy following the
resignation of Cr Miller for the balance of his term expiring in October 2025. Council has only
two pathways to take being a postal election or an in-person election. It is recommended due
to staffing limitations that the engagement of the WA Electoral Commissioner to run a postal
vote is the preferred method that is also likely to garner a higher voter turnout.

COUNCILLOR QUESTION:

Why would the election be held on a Thursday?

CITY RESPONSE:

The WA Electoral Commission (WAEC) have advised the earliest date we can run an
extraordinary election is 80 days from the Ordinary Council Meeting.

Hence, the earliest we could run an election is Thursday the 17 October 2024, this being 80
days from the OCM on 29 July 2024.

The quotation received from WAEC is based on the election taking place on 17" October. This
is the preferred date suggested by WAEC, to ensure their staff are not in the region over the
weekend. If the election date was to be moved to the Friday or Saturday, then accordingly the
quoted WAEC costs would increase as a result.

There is an option within the recommendations for Council to nominate an alternative date as
per their choosing.

COUNCILLOR QUESTION:
Is there a preference by administration to hold the election on a weekday?

CITY RESPONSE:

There would be additional costs associated with administration staff working at an election. If
the election were to be held over the weekend, the City would have to pay staff overtime and/or
weekend rates accordingly. If the election was held on the Thursday, then staff would be paid
as per a normal working day.
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Either way administration has no preference and is happy to organise the election and will
support Council’s preferred date.

COUNCILLOR QUESTION:

Can we include in the report that there has been investigation into whether it is possible to
defer the election based on the reduction in number of councillors effective from the next
scheduled election?

CITY RESPONSE:
The advice received from WAEC stated there was no scope for deferral of the election as the
vacancy has occurred before 19 October 2024.

Page 37



Ordinary Council Meeting — Minutes 29 July 2024

10 COMMUNITY EXPERIENCE REPORTS

10.1 DISABILITY ACCESS AND INCLUSION PLAN 2024-2029
File No: CS.62

Responsible Executive Officer: Director Community Experience

Reporting Author: Community Development and Partnership Coordinator
Date of Report: 24 June 2024

Applicant/Proponent: Nil

Disclosure of Interest: Nil

Attachment(s): 1. 2D(|):{2'?3FT Disability Access and Inclusion Plan 2024 -

2. Disability Access and Inclusion Plan Annual
Progress Report 1 July 2023 — 30 June 2024

PURPOSE

For Council to endorse the draft Disability Access and Inclusion Plan 2024 - 2029 and to
receive the Annual DAIP progress report that will be submitted to the Department of
Communities by 31 July 2024.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION
That Council:

1. ENDORSE the City of Karratha’s Disability Access and Inclusion Plan 2024-2029
(as at Attachment 1); and

2. RECEIVE the City of Karratha’s Disability Access and Inclusion Plan Annual
Progress Report 1 July 2023 — 30 June 2024 to be submitted to the Department of
Communities for tabling in Parliament (as at Attachment 2).

Res No : OCM240729-07
MOVED : Cr Waterstrom Muller
SECONDED : Cr Simpson
CARRIED 9/0
FOR : Cr Scott, Cr Gillam, Cr Furlong, Cr Johannsen, Cr McNaught, Cr Nunn, Cr Roots,
Cr Simpson, Cr Waterstrom Muller
AGAINST : Nil
BACKGROUND

Local governments are required to develop and implement a Disability Access and Inclusion
Plan (DAIP) and review it every five years in accordance with legislative requirements of the
Disability Services Act 1993 (amended 2014). The previous DAIP 2018-2022 was adopted by
Council in August 2018.
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The City of Karratha’'s Disability Access and Inclusion Plan 2024-2029 will be the guiding
document for the delivery of identified actions that support the State’s Disability Strategic
Outcomes.

DISCUSSION

The City’s DAIP 2024 - 2029 identifies the City's outcomes to improve access and inclusion
for people of all abilities. It outlines key actions for implementation to reduce and eliminate
barriers within the city and to advocate for equity of access for all. The DAIP complies with
Commonwealth and State legislative requirements to ensure access for all is at the forefront
of all planning and partnership actions and developments within the City’s boundaries.

Officers commenced a review of the DAIP in 2022, with consultation commencing in early
2023.

Should Council adopt the DAIP, it will be submitted to the Department of Communities in
accordance with Section 28(9) of the Disability Services Act 1993, which prescribes that public
authority must lodge an amended DAIP with the Department of Communities as soon as
practicable following its review.

It is also a requirement for the City to provide an Annual Progress Report in relation to the
outcomes identified in the current DAIP to the Department of Communities. This information
is collated each year and presented to Parliament by the Minister of Disability Services.

LEVEL OF SIGNIFICANCE

In accordance with Council Policy CG-8 Significant Decision Making Policy, this matter is
considered to be of high significance in terms of social and wellbeing issues due to the effect
that implementation of the DAIP has on the day to day lives of people living with disability
(including their families and carers).

STATUTORY IMPLICATIONS
Preparing the DAIP is a requirement of the Disabilities Services Act 1993.

The City is currently non-compliant with its obligations under the Disability Services Act 1993,
as the existing DAIP expired in 2022. Officers have discussed this with the Department of
Communities and were directed to proceed with the review as planned, and to provide annual
progress reports on the lapsed plan.

COUNCILLOR/OFFICER CONSULTATION
Consultation has taken place regarding the review and further development of the DAIP and
its implementation across the organisation.

An internal Technical Working Group (TWG) has been established with representation across
the organisation to provide expert advice in their areas of responsibility. A draft version of the
DAIP was shared with the TWG for comment and feedback. Officers consolidated feedback
for inclusion into the final draft document.

COMMUNITY CONSULTATION

From February 2023, through to May 2024, extensive consultation has been undertaken with
community members living with disability, their families, disability service providers, City staff
and the Department of Communities, to gain perspective on the major issues and barriers that
are facing people with disability living in the City of Karratha.

Consultation was conducted via several methods, including:
e Quarterly Disability Access and Inclusion Stakeholder Working Group meetings
¢ One-on-one interviews with individuals and service providers in person
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e Survey
e By telephone and via email.

The review of the DAIP was advertised in the Pilbara News, April 2023, on the City of
Karratha’s website and Facebook page and via local community agencies as per the
requirements set out by the Disability Services Regulations 2004. Should Council endorse
the draft DAIP, officers will advertise the new plan via these channels.

Through the consultation process, the draft DAIP 2024-2029 was presented to the City of
Karratha's Disability Access and Inclusion Working Group with positive feedback received.

It was also noted through the consultation process that the City of Karratha should continue
to expand its efforts where possible within the accessibility space and continue to advocate
for people living with disability within our community.

POLICY IMPLICATIONS
Council Policy CS15 - Disability Access and Inclusion Policy applies.

FINANCIAL IMPLICATIONS

An accurate indication of the financial implications for the life of this plan will not be known
until actions are progressed. Actions contained within the plan will be included in budget
submissions annually.

STRATEGIC IMPLICATIONS

This item is relevant to the Council’s approved Strategic Community Plan 2020-2030 and the
Corporate Business Plan 2020-2025. In particular, the Operational Plan 2023-2024 provided
for this activity:

Programs/Services: 1.e.21 Community Engagement

Projects/Actions: 1.e.2.1.23.1 Finalise the review and begin the
implementation of the City’s Disability Access
and Inclusion Plan

RISK MANAGEMENT CONSIDERATIONS
The level of risk to the City is considered to be as follows:

Category Risk level Comments

Health Low An accessible community assists those living with
disability to improve health outcomes

Financial Moderate If the City does not design services and facilities

that meet the needs of people with disability it
could be more costly to rectify at a later date.

Service N/A Nil

Interruption

Environment N/A Nil

Reputation Moderate There may be reputational risk should Council not

endorse the DAIP as it may be perceived that
Council is not supportive of supporting those living
with disability and their carer’s.

Compliance High It is a legislative requirement that all local
government authorities develop and implement a
DAIP that outlines the ways in which the authority
will ensure that people living with disability have
equal access to facilities and services in
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Category Risk level Comments
accordance with the Disability Services Act 1993
(amended 2004).

IMPACT ON CAPACITY
There is no additional impact on capacity or resourcing to carry out the Officer's
recommendation.

RELEVANT PRECEDENTS

Council has previously resolved to endorse the DAIP 2008-2012, resolution number 14225,
the DAIP 2012-2018, resolution number 152090 and the DAIP 2018-2022 resolution number
154135.

VOTING REQUIREMENTS
Simple Majority.

OPTIONS:

Option 1
As per Officer’'s recommendation.

Option 2
That Council:

1. ENDORSE the City of Karratha Disability Access and inclusion Plan 2024-2029 with
the following amendments:
a)
b)
c)

2.  RECEIVE the City of Karratha’s Disability Access and Inclusion Plan Annual Progress
Report 15t July 2023 — 30" June 2024.

Option 3
That Council NOT ENDORSE the City of Karratha Disability Access and Inclusion Plan

2024-2029.

CONCLUSION

The City of Karratha is required to have a DAIP in accordance with legislative requirements of
the Disability Services Act 1993 (amended 2014). Increased levels of accessibility and
inclusivity will benefit every member of our community including people living with disability,
their families and carers, disability services providers, young families, and our aging
community. The DAIP 2024-2029 provides specific strategies to increase the accessibility of
the City of Karratha, meets the legislative requirements under the instruction of the
Department of Communities, and will be reported on annually.

COUNCILLOR QUESTION:
Can the captions on this report be updated? They are inconsistent and do not capture the
feeling of each image.

CITY RESPONSE:

The captions are used to describe the image to persons with visual impairment. We will check
the captions to ensure they reference the images correctly and provide a little further detail to
better describe each image. These updates will be made prior to publishing the final document.
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COUNCILLOR QUESTION:

Can we add some local context to the captions?

CITY RESPONSE:

Yes, this can be added. The additional detail will be updated in the document prior to
publishing.

COUNCILLOR QUESTION:

Can a description be provided next to the strategic context diagram?

CITY RESPONSE:

Yes, a description for this diagram can be added prior to publishing the final document.

COUNCILLOR QUESTION:

Really pleased that artwork is included, however when we are displaying artwork in highly
focussed images, can the artist be credited?

CITY RESPONSE:

Yes, you are correct. We will ensure appropriate artist credit is included in the image
description.

COUNCILLOR QUESTION:

On the progress report, will the contact person remain constant?

CITY RESPONSE:

Reporting officer is relevant to the progress report at the time it is submitted. Contact details
on the DAIP itself are generic.
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10.2 ROEBOURNE LICENSED POST OFFICE
File No: CR.96

Responsible Executive Officer:  Director Community Experience

Reporting Author: Manager Engagement and Partnerships
Date of Report: 29 February 2024

Applicant/Proponent: Nyarliyarndu Bindirri Aboriginal Corporation
Disclosure of Interest: Nil

Attachment(s): 1. Funding Prospectus

2. CONFIDENTIAL Project Budget

PURPOSE
For Council to consider providing support to Nyarliyarndu Bindirri Aboriginal Corporation
(NBAC) to facilitate the provision of post office services from their premises in Roe Street,
Roebourne.

OFFICER’S RECOMMENDATION / COUNCIL RESOLUTION
That Council by ABSOLUTE MAJORITY:

1. APPROVE community sponsorship of $100,000 (excl. GST) to Nyarliyarndu
Bindirri Aboriginal Corporation (NBAC) to be used towards the purchase of
demountable buildings to enable sufficient space to deliver Licensed Post Office
services from their premises in Roebourne; and

2. APPROVE the CEO to update the Annual Budget 2024/25 to increase expenditure

by $100,000.
Res No : OCM240729-08
MOVED : Cr Roots
SECONDED : Cr Gillam
CARRIE