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17.3 LATE ITEM – CEO RECRUITMENT 

File No: PE.197 

Responsible Executive Officer: Director Corporate Services 

Reporting Author:  Manager Human Resources 

Date of Report:  27 May 2022  

Applicant/Proponent:  Nil 

Disclosure of Interest:  Nil 

Attachment(s): CEO Position Description  
 

 
PURPOSE 
For Council to approve the Position Description for the position of Chief Executive Officer 
and endorse the establishment of a selection panel to conduct the recruitment and selection 
of a new Chief Executive Officer.  
 
BACKGROUND 
Chris Adams tendered his resignation from the position of CEO of the City on 23 May 2022 
giving 3 months notice in accordance with his employment contract. His resignation will take 
effect on 26 August 2022. In accordance with the Standards for CEO Recruitment, 
Performance and Termination (the Standards) adopted by Council at the April 2021 
Ordinary Council Meeting ‘the local government, must by resolution of an absolute majority 
of the Council, approve the job description form for the position of the CEO which sets out –  

(a) The duties and responsibilities of the position; and 
(b) The selection criteria for the position…’  

 
The attached draft position description is based on the current position description and 
includes the Duties and Responsibilities together with the Selection Criteria for the position.  
 
In accordance with the Standards, the selection panel for employment of the CEO must 
comprise: 

• Council members (the number of which must be determined by Council); and 

• At least 1 independent person. 
 
When the current CEO was recruited in 2012, the selection panel comprised four Councillors 
and a recruitment consultant. 
 
Whilst not a requirement under the Standards or legislation, it is considered appropriate that 
an independent human resources / recruitment consultant be engaged to assist Council with 
the recruitment of a new CEO. The Manager Human Resources can obtain quotations from 
consultants for consideration by members of the selection panel. 
 
LEVEL OF SIGNIFICANCE 
In accordance with Council policy CG-8 Significant Decision Making policy, this matter is 
considered to be of high significance in terms of Council’s ability to perform its role. 
 
STATUTORY IMPLICATIONS  
Section 5.36(4) of the Local Government Act 1995 (the Act) provides that the position of 
CEO of a local government is to be advertised by the local government in the manner 
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prescribed, and the advertisement is to contain such information with respect to the position 
as is prescribed. 
 
The Standards for CEO Recruitment, Performance and Termination were adopted by 
Council in April 2021 in accordance with section 5.39A of the Act. 
 
COUNCILLOR/OFFICER CONSULTATION 
This matter was discussed with Councillors at the May 2022 Briefing Session.  
 
COMMUNITY CONSULTATION 
No community consultation is required. 
 
POLICY IMPLICATIONS 
The Standards for CEO Recruitment, Performance and Termination are relevant to this 
matter.  
 
FINANCIAL IMPLICATIONS 
The engagement of a human resources / recruitment consultant is expected to cost $50,000 
- $100,000. This amount can be included in the draft 2022/23 budget. 
 
STRATEGIC IMPLICATIONS 
There are no strategic implications. 
 
RISK MANAGEMENT CONSIDERATIONS 
There are no risk management considerations applicable.  
 
IMPACT ON CAPACITY 
There is no impact on capacity or resourcing to carry out the Officer’s recommendation.  
 
RELEVANT PRECEDENTS 
Council approved the process for recruitment of the current CEO in March 2012.  
 
VOTING REQUIREMENTS 
Absolute Majority. 
 
OPTIONS: 

Option 1 
As per Officer’s recommendation. 
 
Option 2  
That Council by ABSOLUTE Majority pursuant to Section 5.39A of the Local Government 
Act 1995 RESOLVES to:  
 
1. APPROVE the Position Description for the recruitment of a new CEO as attached with 

the following amendments ___________________________; and 
 

2. REQUEST that the Manager Human Resources engage a Human Resurces / 
Recruitment Consultant based on feedback from the slection panel; and 

 
3. ESTABLISH a selection panel comprising: 
 

a. Mayor Peter Long,  
b. Deputy Mayor Kelly Nunn,  
c. Councillor ___________,  
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d. Councillor ___________, 
e. Independent Person (TBD) 
f. HR / Recruitment Consultant (TBD) 

 
Option 3  
That Council by ABSOLUTE Majority pursuant to Section 5.39A of the Local Government 
Act 1995 RESOLVES to DEFER consideration of this matter pending further discussion.  

 
CONCLUSION 
The CEO tendered his resignation from the City with effect from 26 August 2022. The position 
description has been updated to reflect the current requirements of the CEO position and a 
selection panel is required to be established for the employment of a CEO. 
 

OFFICER’S RECOMMENDATION 
 
That Council by ABSOLUTE Majority pursuant to Section 5.39A of the Local 
Government Act 1995 RESOLVES to:  
 
1. APPROVE the Position Description for the recruitment of a new CEO as 

attached; 
 

2. REQUEST that the Manager Human Resources engage a Human Resources / 
Recruitment Consultant based on feedback from the selection panel; 

 
3. ESTABLISH a selection panel comprising: 
 

a. Mayor Peter Long,  
b. Deputy Mayor Kelly Nunn,  
c. Councillor ___________,  
d. Councillor ___________, 
e. Independent Person (TBD) 
f. HR / Recruitment Consultant (TBD) 
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POSITION DESCRIPTION 

 

Position Title:  Chief Executive Officer 

Position Number: 10000 

Directorate: Executive Services  

Classification: Negotiated Contract   

 

1. POSITION OVERVIEW 

 

1.1 Position Objectives 

• Provide strong leadership and strategic management and direction for the City of 
Karratha to assist in achieving the vision and expectations of the Council; 

• Provide the primary link through effective engagement between the Council, 
Staff, Stakeholders and the Community to achieve the City’s goals and 
objectives; 

• Promote integrity, corporate governance and accountability, within an 
environment of respect, trust, openness, honesty and fairness; 

• Ensure delivery of the key goals and initiatives in the Strategic Plan on time, to 
budget and to quality standards; 

• Ensure the efficient and effective management of the organisation, its resources 
and equipment to deliver key services to an agreed standard across the five 
towns and communities in the City; 

• Oversee the financial performance of the City so that it can deliver key services 
and meet its obligations to the community and the broader region.  

• Building a high performance work culture based on continuous improvement and 
delivery of outcomes.  

• Foster and drive a culture of innovation and a can-do attitude in the delivery of 
services to ratepayers and residents. 

• Work in close collaboration with the Mayor and Council to provide accurate and 
timely advice and information to ensure the key outcomes and objectives of the 
City are met; 

• Ensure the highest level of organisational integrity, corporate governance and 
accountability, which is demonstrated within an environment of transparency, 
trust, openness, honesty and fairness for all. 

 

2. DUTIES & RESPONSBILITIES 

 

2.1 Leadership 

• Lead the delivery of a high performance work culture within the City ensuring 
there are sufficient resources available to deliver the key initiatives, priorities 
and deliverables expected of the City by Council and the community.  

• Actively contribute to the performance of the organisation, provide leadership 
and foster cooperation and communication across all directorates. 

• Ensure a strong working relationship with the Council. 
• Work with the Executive team to set the required standards of leadership 

behaviours and performance expected and leading by example.  
• Ensure an attitude of inclusion and respect is at the forefront of all City activities. 
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2.2 Strategic Planning 

• Develop, implement and review strategic, business and operational plans as 
required to ensure that the City meet Council’s strategic objectives in an 
efficient and effective manner. 

• Implement the agreed plans, initiatives and priorities in the Integrated Strategic 

Planning Framework by setting and monitoring the organisation’s physical and 

financial resources to achieve the agreed initiatives.  

• Work with Council to regularly monitor progress against the plan. 

• Consider and action any changes in priorities that may arise throughout the 
year. 

• Review performance and implement organisation changes and improvements 
where needed. 

• Build broad understanding of and commitment to the strategic direction of the 
City amongst staff, the community and key stakeholders. 

• Work with Council to review the strategic plan, budget and community priorities 
and needs each year. 

• Engage regularly with the community, stakeholders and staff to test the 
external performance of the City and make appropriate improvements where 
needed.  

• Review and maintain the risk management plan framework for all aspects of the 
business including finance, legal, people, safety, health, environment, assets, 
intellectual property, systems, business continuity. 

2.3 Driving Organisational Performance 

• Provide direction and advice to Directors enabling them to effectively identify 
resource requirements, prepare annual operational plans, KPIs and budgets and 
report quarterly against business plan.  

• Provide frank and regular feedback to direct reports on their performance and 
agreeing a set of actions for improvement. 

• Ensure all staff know what is expected of them in terms of performance, 
behaviour and service delivery. 

• Ensure that across the organisation all staff are given regular and direct feedback 
on their performance to improve the way they work. 

2.4 Communication 

• Develop and implement effective communication processes with Councillors, 
staff, the community and external organisations. 

• Manage the communication relationships between Council and the 
Administration to ensure the highest levels of governance and accountability 
throughout the organisation. 

• Develop and maintain effective channels of communication and relationships 
with various Government bodies, statutory authorities, Local Government 
associations and Local Governments identified by Council to ensure that the 
City remains informed and where appropriate participates in the processes 
which may impact on its activities. 

• Make representation on the issues, views, needs and policies of the City to all 
relevant stakeholders. 

• Maintain a high level of cooperation and liaison with the officers of neighbouring 
Local Governments, always representing the best interests of the community. 

2.5 Financial Management 

• Ensure the City has the sufficient financial resources available to continually 
meet its service and infrastructure needs while meeting all its statutory and 
regulatory requirements.  
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• Guide negotiations for financial support and contributions from key 
stakeholders in the Region including State Government. 

• Oversee the financial health of the City and identify specific priorities each year 
based on the strategic plan priorities. 

• Ensure that all statutory and financial reporting is completed accurately and on 
time. 

• Regularly brief Council on the financial performance of the City and implement 
changes needed as appropriate.  

• Seek and develop creative economic and financial outcomes for the City and 
the community. 

2.6 Legislative Compliance 

• Ensure that the City operates by the ethical and behavioural standards set by 

the Department of Local Government and the Council in providing services to 

the community to reduce any risk of conflict or bias in decision making.  

• Ensure understanding of the ethical, policy and statutory standards of 
behaviour expected of managers, staff and Councillors in performing their work. 

• Monitor standards of conduct and take decisive action on any breaches of 
those standards. 

• Implement and facilitate internal and external audits as appropriate.  

• Ensure the timely preparation of Council papers and agendas prior to the 
monthly Council meeting. 

• Ensure that relevant policies and guidelines are at contemporary best practice 
including those for human resources and financial management. 

• Minimise legal exposure of the City through implementation of appropriate 
compliance programs and risk management strategies. 

2.7 Innovation & Continual Improvement 

• Lead the development of a high performing work culture across the City based 

on continuous improvement and innovation to drive performance excellence in 

customer service delivery, work practices and delivery of quality outcomes for 

the community.  

• Set appropriate performance targets and high standards of work performance 
for the Executive Team. 

• Model the behaviour and standards expected of all staff and contractors 
working for the City,  

• Continually engage with and share information with staff, the community and 
key stakeholders about the performance of the City and identified improvement 
gaps. 

• Oversee the successful delivery of projects, initiatives and programs.  
• Develop and introduce process improvements initiatives within the City to 

continuously improve delivery of services. 
• Facilitate innovation, change, business process review and continuous 

improvement strategies. 

2.8 Occupational Health & Safety 

The CEO is responsible for ensuring that: 

• The commitments and actions outlined in the City OHS Policy are enacted. 

• Directors are accountable for performing their responsibilities and actions. 

• An annual OHS Plan is implemented for the City. 

• The Executive Management Team reviews and considers OHS issues and 
concerns in accordance with the City’s OHS Consultation, Communication and 
Issue Resolution Policy. 

• Other roles and responsibilities outlined in the OHS Management at the City of 
Karratha: Roles and Responsibilities. 
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3. SKILLS, KNOWLEDGE & EXPEREINCE (KEY SELECTION CRITERIA) 

 

3.1 Authority & Accountability 

• The Chief Executive Officer is accountable to the Council for the proper 
leadership and management of all aspects of the City’s operations in 
accordance with the Local Government Act 1995, all other relevant Acts, Local 
Laws, Regulations and Policies. 

• Accountable for driving organsational performance to achieve the Council’s 
vision for the City. 

• Accountable for ensuring financial sustainability and legislative compliance of 
the City. 

• Authority as delegated by Council in accordance with the Local Government 
Act 1995 and the requirements of the CEO’s Employment Contract. 

3.2 Judgement & Problem Solving 

• Proven high level negotiation and problem solving skills. 

• Ability to undertake objective critical analysis, present logical compelling 
arguments and draw accurate conclusions. 

• Capacity to anticipate and minimise risks. 

• Ability to be innovative and provide creative solutions.  

3.3 Management and Supervision 

• Proven leadership and people management skills including the ability to 
influence outcomes, lead by example and make well informed decisions. 

• Sound financial management skills with demonstrated experience in preparing 
and managing budgets, expenditure control and brokering funding 
arrangements. 

• Sound time management skills and demonstrated project management skills to 
effectively manage multiple priorities. 

• Ability to develop, motivate and empower a cohesive team to achieve 
organisational goals and targets; 

• Ability to bring about positive and meaningful cultural change in the 
organisation and the community.  

3.4 Specialist Knowledge & Skills 

• Solid appreciation of the current political, economic and social issues and 
future challenges facing the City. 

• Understanding of the broad political, social, commercial and organisational 
environment, within which the City of Karratha operates. 

• Ability to identify emerging issues likely to impact the City and develop 
appropriate strategies in a proactive and timely manner. 

• Ability to analyse state and federal government policy issues and present them 
in a structured and coherent fashion. 

• Demonstrated ability to foster the City’s vision and gain commitment of key 
stakeholders. 

• Demonstrated knowledge of legislative and corporate governance/compliance 
requirements applicable to the City.  

• Strong understanding and genuine commitment to best practice community 
consultation and demonstrated ability to institute change to improve 
engagement with the community. 

• Demonstrated understanding of change management practices and ability to 
effect cultural change. 

• Comprehensive knowledge of strategic planning processes and ability to 
conceptualise and articulate a vision. 
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• Demonstrated skills in business attraction, economic development and property 
development.  

• Highly developed analytical and report writing skills, including the ability to 
develop strategies and recommendations and produce high quality and user 
friendly reports within tight time constraints.   

• Proven ability to drive and foster creativity and innovation, and to develop a 
workplace environment where people are prepared to challenge current 
methods and develop new ways of doing things. 

3.5 Interpersonal Skills 

• Ability to develop strong relationships at all levels, including the Mayor, 
Councillors, Executive, Staff, external groups and stakeholders, with a 
commitment to cooperation and a collaboration. 

• High level ability to negotiate complex issues and resolve conflict. 

• Ability to develop and maintain key stakeholder relationships – State and 
Federal Government agencies, Ministers, MP’s, Local Chambers of Commerce, 
Business and Industry Leaders in the Region.  

• Highly developed consultation skills including ability to influence and engage 
internal and external stakeholders. 

• Ability to foster partnerships with a diverse range of stakeholders (government, 
industry bodies, community associations and the business sector) and leverage 
funding opportunities. 

• Demonstrated ability to play an active role in communicating and promoting 
interactions which support the building of community capacity to initiate and 
implement services, projects and programs. 

3.6 Qualifications & Experience 

• Relevant tertiary qualifications. 

• Postgraduate qualifications in management desirable. 

• Demonstrated experience in a senior management position. 

• Demonstrated experience in preparing strategic and operational plans. 

• Experience in developing and implementing successful economic development, 
property development and business attraction strategies and programs. 

• Local Government experience desirable. 

• Hold a current national Manual “C” class driver’s licence. 

• Hold a National (or Federal) Police Certificate (no more than 6 months old). 
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