YINDJIBARNDI ABORIGINAL CORPORATION
PO Box 111, Roebourne, WA

Tel: 08 9182 1497 Mob: 0419 097130

I.C.N. Number 4370 A.B.N. Number 97 456 543 455
http://yindjibarndi.org.au/

Attn:

Chris Adams

Chief Executive Officer
City of Karratha

16" March 2017

Delivered via e-mail to: chris.adams@karratha.wa.gov.au

Re: Disposal of Demolition Materials - Victoria Hotel Redevelopment
Dear Chris,

As you are aware the Yindjibarndi Aboriginal Corporation (YAC) along with funding partners the
Federal Department of Infrastructure and Pilbara Development Commission are undertaking the
redevelopment of the Victoria Hotel.

In refurbishing the hotel, a substantial cost to the project will be dumping of redundant building
materials, including asbestos.

In order to stretch the available finances of the project and deliver the biggest ‘bang for buck’ in
turn for the community, YAC would appreciate the opportunity to discuss potential
compensations, or reductions in costs (i.e. Local Government Fees and Charges) for the
disposal of waste materials. Any in-kind support would be recognized in an agreed form with the
City (i.e. signage, project updates, media releases etc.).

Any cost reduction or saving able would be received by the project rather than individual
contractors. Any possible reduction of cost for particular waste materials would be made clear
in the tender documents ensuring this, reducing the cost to which individual contractors would
be required to pass on and apply a markup to.

Our ongoing thanks to the City of Karratha for their support in delivering this cornerstone project
for Roebourne. We look forward to receiving a response. Please correspond with Rob Gordon
on 0417 634 361 or rob@rffaustralia.com as our client representative.

Yours faithfully,

FRx”

LY

Michael Woodley
27/09/2016



